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Fo8 FiOS ATALAWE TO T¥E GRICE, SECEETUTY AF THE ARTY BEE 
FECTS SIMO DST OE Fabs 9 Flee acOIIN Ess kas 
GOENT(AE CONtHSLS CMGUCTE GISCALLATDIS ITALE 

WOE Mad F1SAL FUNCTION: AEPLUTES tos 

PERMIT Cnarce OF Starita} TRASeL Fee C: 
GFE, SERUETARS GF T2E MECTE RASETAUED SUCH FIECIL RECORES 
3 ATE HER FRED To ADMCNTATER ARO COVER TUESE FSR: PRES 
PANES SECEQUANT ELSCLL NEPERTE Abd PEAFSENS LANNGO4 1H 
THEME RSTTERS WIT THE BSSET OFFICER, BEPARTOENT BF Tae 
bine WA DE GFEFCE, CeieF LA Fiarece- 


aro Tare 
1 tat-3 


PERSIEWEL AVTFORIZATION ASO RERCRTS SECTICN 


POPALEL MLITLIS Aad ELAIAN PEACE EATERATES Fea SBE 
Gervee, MECRETAIE OF THE MRDTE SETEORUETS RILETAIT AND 
COTHLUME PCOQONNEL TERGS a9 (9SEEY CELEHE ATTONS LATHES. 
22 TOP CENKE FO PTCTNCNESS CF PEASE EET 
PECAES ED MLPAMATI CE BF FESKTA FGETS, MATE MELTS 
THRE AMD CUTTULAEs LOD PERF CIg LIGNE WITH THe KBVTTLET 
DEDGRALSS SFFICE Ath TRE OFFICE, CUTER OF BTAFF Ut THERE. 
BATTERE 489 (0 XOTTERS PEMOINLNA TO OTRE BHTESTTUUTIC CE 
SEUSTANT PENSE, ITACR THE CFFLCE, SECHETARE EE TRE LAY, 


CAFO. Go. § Methods Exandcer 1 tdF-7 

92 CaF7 "ELEY 
Eble perscane? Te aval tadte fee project 
dsalgusent 40 ary olter asea within the Office) 


# tPt.3 


APPROVED: 


March 1948 


EMPLOYEE UFILEZATION SECTION 


OFFIGE OF THE SECRETARY OF THE ARMY 


OFFICE Of THE PEASONNEL MANAGER 


DETERMINES PEASONMER POLICY 1M COEMUACTION wWiTd GPERATING OFFICEALS 
AND 19 RESPONSERLE FOR THE CEVELCPHENT JAD COASISTEVE ATHIHISTEATION 
GE A COMPLETE PEASCIREL P2SGRAM FOR THE CFFICE, SECRETARY OF THE ARMY. 


| CAF+E3, Personnel 


| CAF- 7 
1 CAF. 4 


CLASSIFICATION SECTION 


fs FS ESPCASEBLE FOA ESTARCISHING POLICY AED PLACEMENT STAYGARSS 


WM COOPERATION WITH GPERLTITG DIVISIONS, UeCAvoIsGs THe AATIC- 
UPATICS GF PEASOTREL REGUIREMENTS, THE COUDICT SF THE ENPLOT~ 
WENT PROGRAM TG ISSURE RECROLTHENF, LID THE SECECTION GF THE 
BEST QUALIFIED ELIGIELES? AYTROMIZAT(OR ATD PROCESSENG OF 
ACTIONS CL ACTESHIGAG, SEPARATIONS, ALD tH-SERVITE FLACEHEAT; 
COADCE OF AM AR-SERVICE PLACENEAT PEGSUUH TO ANSUAE EFFECTIVE 
USE OF ASSIGKED PEASOMKEL AND FO FOSTER PATEITICN FROWN WETHIAL 
AND THE COUBVET OF FOLLOW-UP FLACENERT F20GR4M, EFFECTIVE: 
PULCEMENT PAQGEAM OF PHTAICALEY MAND ICAPEED, “AMD A CORTINUING 
PROGULA OM YETERIN RE EMPLOVHENT, 


CETEAMICES YRAINIEG SEEDS AKD RELATED PULCTIONS FOR TRE OFFICE, 
SECRETARY OF THE AAWY, IRCLUDING: CRAANIZAFION, AONIWISTRA- 
TOM, AND CONDVET OF TEACHING PADGRAMS, (ICLUDIRG CLUSSEOOM 
AVD CH= TEE=3G8 TRLERING, ORTEMFATLOR TRAIMITG CUASSES FOR NEW 
EMPLOYEES, ACD SUPERVESORY TRAINING PROGEAHSS EVALWATICS OF 
THE EFFECTATECESS OF TRAINIES COVESES AND MODIFICATION OF PEC- 
GRAMS ACCOUDIBG AGMINISTRATION OF TEE TESTING PROGTAN Fad 
SEM ENPLOYEES, APPLICANTS FOR POSTFICAI, AMO FOI PUOHDTICAS 
AYD REASSERKMESTSS AWD EVALOATION CF CLERICAL, SUPERUISORY, 
ADMISGSTOATAVE, G@ SPECIALAZEO TYFES OF TEAININA 


» JATEGPIETS TO MAMAGENEST A BROAD PICTURE OF EMPLOYEE KORALE, 


* CAPACITY EM HACIED ASD PLAKHIEG PERSOMKEL: PROGRAMS; 1989975 


AND MUZAGENENT, ONSUETS AM EKEY (MTERVSEW PACERAM, RECOHs 


ATTHTVBDES, AND WEEDS, ACD INTERPTETS MANAGEMENT'S POLICIES, 
PACCERTRES, ABD REGULATIONS TO EMPLOYEES, AND PERFORMS RELATED 
EMPLOYEE SELATIOSS FUSCTICAS AG EQMLCwS: ACTS YN AM ADVRSCRY 


MAMAGEMENT IM TRE LOMIMTSTRATION CF GRIEVARCE, EFFICIENCY 
ANTINE, AUD REOUCEROR-IE-FORCE PAOGAMMS? PROVIDES GENERAL 
COPUSELIEG AUD ADTESGAV SERPILE FOR EMPLOYEES, SUPEAVISORS, 


WEROLEG ADALSTMEATS AUD ANALYZES OVERALL REASONS FoR THLTER 
MAUING ACPTOPREATE WECGHMERDATLONS TO MABACEWERTE PROVIDES 
GROUP ACTAVITIES AND QLFLOVEE SERVICES. 


PEASOSTEL ENSAGED IM ACTETATIES OF THIS SECTION ARE SPECIAL- 
ESTS IM TWEIS Cah PARTICULAR FIELOS, BUT THEY WORE IETER- 
CHAVGEAAY THROIGNOUT THE SECTION AS GEAERALISTS $2 UY ANEL 
EACH ACTIVETY SF THIS SECTION HASDTAIES CLOSE WOQKING RELATICR- 
SHIP WaTH OTHER ACTIULTCES CF THE SECTION. 


‘March 1948 


+ PREPARES JOP DESCRIPTIONS FOR ALL CITGAIAT POSETIONS 1M THE 


OFFICE, SECRETARY OF TEE ARMY AAD ALCOMMENDS TO THE CEYIL SER~ 
VICE COMMESHION ALLOLAFECNS OF SUCH POSITIONS aT SERVECEY 
GAADE, AFD TITLES ESTARLASEES POSETIONS HOR ACTIEHTIES Wales 
way O@ KAY 07 BE seanseee $Y THE OFFICE OF THE @ERICSAEL 
MARABER. 


canaaets FERIOOIE AUIETS AED SUAYETS OF POSITIOSS FOR TRE PUR 
POSE OF MEEPING 203 DESCAIPEIOES ALD ALLGRATICNS UP-TO-BA IES 
MALES RECCHMEXMOATIONS FOR THE COLLECTION GF MISARLOCATEORS. 


APPROVES REQUENT FOR ADOITIOLAL APENTICAL OB VICE POSITIOE 
APPOLNTHEMES AFTER REVIEW OR [NVESTUAATION. 


ADVISES WETH TEE DUVTSS09 CHIEFS AS TO THE ALRANGEMEST AND 
GUINIFICATION OF FURCTIONS TO REET THEIR ORSANFZATICHAL SEEDS 
$M RELATION 19 THE REQUIMEMENTOR THE CHVIL SERVICE COMMISSICR, 


HAINTAISS THE CESTRAL ORAAMIZAT (ONAL FILE OF POSEFIGH $E8~ 
ERIPTICNS FOR THE OFFECE, SECRETAIY GF THE ALMT. 


RAUNTAIES CLOSE WORAING RECUTICNSKEP WITS OTHER SEGTICUS OF 
TRE OFFICE OF YAE PERSOAVEL MARAGEMERT. | 


’ CARH, Classificatton knalyst 
} pie 3, -Pos{tion Bassi fier 


ORGANIZATION OF THE OFFICE OF THE PERSONNEL MANAGER 


{M ALDUTIGT 10 ACHIMESTERIYG THE CUVILIAS PERSONNEL PRICKIM, THE PER- 
SOMUEL MAMAGER 1S TESPOMSIMLE FOR LEAISOL WITS CORGRESSICONAL CITIE 
SERVICE COMNITTEES Co (AGI VIDUAL PERSOTSEL PECRLERS FOR THE ENTIRE PE~ 
PARTLENT, FOR THE ADMIMSSTRATEVE SEVIEW OF AL ACTIONS FOCESSED UNCER 


Pi. GOR = FFT COMGUESS AND THE PREPARATION OF SOTIFICATICAS OF FIBKL 
CETERHIVATIONS, FOR THE BEVREW GF ALL AEIHATRSAME LGD MON-REIRBGRS~ 
AGLE BETAILA 10 AMD FROM THE GEPARTHENT, AND FOR ACTISA AS A MONBER 
GF THE ARMY BONED GN CORRECTION OF HILITANE RECORDS 


AOMIFISTRATIVE SECTION 


te 29 RESPONSEBLE 264 THE WAIMTENASCE OF PORITIGH CUNTROL RECHEOS. 


ASD FSR ASSURENG AOAELERCE TO ESTABLISHED KAMPOWER CEILING 
LERATATIONS, APPADVES REQUESTS FOR "VICE" ACTIONS 1K ACCORD 
ATZE WITS ESTARLIGEED PKOCTTEES. 


OS RESPOMSEME FOA MAIATAGHING NECESIASY LIAISON CONTACTS 
WET THE ROMINFSTRATIVE SECTICH, OEPARTHENTAL PERSONNEL CREEL} 
TORS BANAT, CIMCLIAM FERSOENEL BAVISION FE OALER TO EXPEDITE 
ACTICUS, CLARIFE? DISCREPANCIES, ETE. 


IS PESPOASIELE FOR THE PAEPARATION AID HAINTEBANCE GF ALR LE- 
GUCTION IN FORCE RECORDS, ESTABLISAMENT OF REGESTERS, ETC., 
AND FOR ASSUREMG ACCUEACT OF AEL SUPPORT[AG IAFORMATION. 


US RESCORSUBLE FOR THE PREPARATICA AND COMPILATION OF A YA> 
BIEFE OF RECUERIZG AND MOM-RECURRIEG REPORTS WITH AEGLED TO 
PERIOSIEL GF THE OFFICE, SECRETARY CF THE ARKY AS REGT(RED BY 
CUVIL SERVICE COMMI9SION, BITEAD OF THE BUSGET, COREAESSIONAL 
COMMETTEED, AMD VARIOJS QTHER FRTEAMAL AND ERTERMAL- SOURCES. 


MLIBTAIRS 201 (PERSCANEL) FILES £8 ALL ERPEGYEES GF THE 
OFFLCE, SECRETARY SF THE ARV AND SOPPLIES FAFORHATION THEDE* 
FROM AS REQGESTED, 


1 CAF-5 t €MF-2 


ORGANIZATION OF THE OFFICE OF THE UNDER SEGRETARY OF THE ARMY 


3 : * PERSOMMEL UNDER .SEGRETARY OF THE ARMY 
3 ae Savers civitias ACIS" AS ASSISTANT TO THE SECRETARY OF IME ACY AMD TO HIN MAVE GEER DELEGATED GEMERAL ADMENISTRATIVE 
ei _AELITARY | as DUTIES RELATING TS THE OEPARTHERT OF TRE ARMY, HE ACTS AS CHARMAN OF THE COMBINED CEVIL AFFAERS COH- : % 
4) : FIITTEEAS THO CEPARTHENT OF THE APHY REPRESERTATEVE GX THE STATE-ARMY-NAVY-ALR FORCE COOLDISATINS COHAITTEE, 
H 1 ‘Under See. of Arny } 1S & HEHAER OF TNE WAR COUNCIL, AE 1S RESPONSIBLE FOR THE ADMIMESTRATION AND SUFERVESION OF CLVEL AFFAIRS 
A Gen, Off cer 3 * OA i3 ; AMD MILITARY SOVEAMHERT, AND SUPEAVISES CQOADEHATICA WITH OTHER GOVERNMENT ASERCIES IM MATTERS EMVOLVINS 
Colonel 1 2 Caf. 8 i POLIT ICI-MILITARY AFFACRS, HE KAS ALSO BEEM OELESATEO THE RESPOWSISSLETY OF SUPERVISION OVER INFERESTS OF 
Ye folene 2 CAR. 7 ' AIMGRITY GRCUPS WITRET THE ARMY. ACTS A$ THE SECRETARY OF THE ARHY IN THE ABSENCE OF THE SECRETARY. 
4° i 4 c. $ —— . 
Fatlsted Han | cnr ; ; 1 Under Secretary of the Aray 
CAS. ? } General Officer i CAF~3 
CAF- 3 2 2 Colonel | CAF-7 
CAF. 2 i 2 Lt. Cofonel 2 CAFA8 
CPL 4 i] 2 ator 2 CAF-5 
i CPre~ 3 i ! Eniisted nan 
TOTAL 8 TOTAL 20 y - 
*Inctudas only bmmediate Office of the under 4 
Secretary and Civillan Alda to ths Secretary, i 
6 active MAE appointaants availabie for 
“Sl ‘Intermittent employment as cequires, 


(P= Ss oe ee ee ee ee ee ee es ee ee cree S saialaeiainiaar 


i 
: 
so i 
. z a ; i 
STATE-ARNY-HAVY-AIR FORCE FOOD ADMINISTRATOR FOR 


CIVILIAN AIDE TO THE SECRETARY 


ASSESTS IM THE FORMULATION, DEVELOPMENT AND 
ADMIMISTRATEQN OF POLICLES AFFECTING THE FAIR 
AND EFFECTIVE UTILIZATIOS OF KEGROES 1M THE 
ARHY AND OF POLICIES JRYOLVING THEIR EnPLoy- 
MERT AS CAVILEARS, COOPEAATING WITH REPPE- 


SEATATIVES OF SELECTIVE SERFICE AND THE CI¥EL 
SERVICE COMMESSLONS 


ARHY LIBRARY 


PAQUSOES FOR DEPARTMENT OF THE ARAY AND “ARMY 
PERSOMTEL A PAGFESSIONAL CIARARY SERVICE OF 4 
GENERAL SND TECHNICAL RATERE, INCLUDING LEGAL 
AKO LEGESLATIVE REFERENCE SERVICE, COVERING 
THE HONY FIELOS OF CRTEAESE TO THE DEPARTMENT, 
AND CQOABINES ALL LIARARY RESOURCES OF THE BE- 
PARTHERE OF THE ARMY Im A SiNSLE ADWIMASTRAY 
TI¥E A} OPERATING UMIT, scm 


SEE CHART $ 


COORDINATING COMMS TTEE 


COORDINATES FO2 THE OEPARTRENTS OF THE ARMT, 
SAVY, AIR FORCE, ANDO STATE DEPARTHEWE MATTERS 
WHICH ARISE $N THE POLITICO-MILITARY FIELD. 


SEE CHART 7 


OCCUPIED AREAS 
DIRECTS THE PRIEUAENENT AWD TRANSPORTATION OF 
FOOD, FERTILIZER, SEEDS, HEDICAL SUPPLIES. 
AVD PETROLEGA, SEL AND LUBRICARTS, FOR TRE 
OSfUPIED AREAS, OETERMINES TRE RESUIREMERTS 
OF TRE GLCUPIED AREAS: PLANS AND AUTKORIZES 
TE PROCUREMENT OF SECESSARY SUPPLIES; A¥D 
PLANS AND COSMDERATES TRANSPORFATICN OF SUP- 
PLIES TO THE AREAS WHERE THEY #56 9EEOED. 


SEE CHART 8 


APPROVED: 


ORGANIZATION OF STATE-ARMY-NAVY-AIR FORGE COORDINATING COMMITTEE naar 6 
OFFIGE OF THE SEGRETARY OF THE ARMY 


PERSOMMEL 


JOTAL FULL-TIME PERSONNEL’ 
HILUTARY. CAVELTAN 


STATE-ARAY-NAVY-ALR FORCE 
" COORDENATING COMMFTTEE 


i folone] {USAF} | Offlclals 2 
Commander (USK) 2 CAF-S § a 
Lt. Col. fusk) + cw-9 5 COORDINATES FOR TRE STATE CEPARTHENT, TRE SEPARTHEATS OF 
Major (usa) CAF-3 1 TRE ARMY, WAYY, AED THE AER FORCE MATTERS WHECH ATIGE 1x 
Captain (USA) ft epc-3 tt THE POLETICS-MILITAMY FIELD, 
TOFAL 6 TORL 18 Yaalstant Seecetary of State. (Chairman) 
: 7 f the A 
FULL-TIME AIR FORCE FULL-TINE Ana FULL TIME wavy FULL-TINE STATE ralph rider the avy 
CORTPISUTIOS CONTRIBUTION CONTE |BUFION CONTRIBUTION Assistant Secretary of The Air Force 
HILETAPY C1VIL IAN - HILETARY CEYIEIAN HELITARY CUVELTAN AVILTAN 
totonel I CAFS} me fol. } CaF-§ 1 Commander 20 CAF-5 | OFficiais 2 = 
Captain | area | j Ora ' SECRETARIAT 
70-3 1 PERFORMS SECRETARIAL AUD ADHIMASTRATIVE EGTIES 
— — —_ — — _ —_— AS WAY EE PRESCRIBED, 
ToTAL 6} TOTAL I TOTAL TOTAL 4 TOYAL TOTAL 6 


t Colonek {USAF} ¢ 

2 Conmandee (USN) cAF-5 {a 
J Et. Coloned [USA CAF-5 {3} 
|} Majer fosa CAF AS 

t Captaln (esa CAF.5 


pom a ————4 | ----—4+--~—~—+ mb —~5 ] + ---—-—4L---— -, aoe me me Ee 
_ “EUROPEAN SUBCOWME THEE t] pOHULITARY SNFORHATION CONTROL < "NEAR AND HIDOLE EASTERN 
E ‘ lt SUBCOMMITTEE 7 | *LATEM AMERICAN suBcoMNITYEE | | | REARMIMENT SUBCOMMITTEE 1 | | SUBCOMH? TTEE 


i 
COUSLELRS MATFERS CONCER MING aeaswaneay | Reeanoas MATTERS PERTAINS TO TRE vail 


COMSIBERS MATTERS PEATAIXEVG TO THE FAR 


CONSIDERS MATTERS PERTAINING 16 EURCrE | fousteres HATIERS PERTAIEING 16 TRE RE 1 


COUSICERS MATTERS PEATARAING Iv LAT(E aaa | 


l EAST MEFEQMED 19 UT AT SLEACE. ‘ PEFERZED 10 ET BY SAENCC, LEAGE GF HIRETAEY INFORMATION REFERRED FO Ck REFLELED TO ET BY SNAKE, WEFERZED 10 17 BY SAFACE. fuo MIDELE ELST REFERLED TO AF BY SUMACK,| 
i | HE GY ARY GRE QF THE C602 OEPARTMERTS OF | 

: | BF sarace, | 
Pete eat | eek eee eee : Seneca Sencar 


qd: ( sforeieN POLIGY INFORHATION y T*SECURITY CONTROL SUBCOIDN TEE . (“RELEASE OF STATE PAPERS | [” *SUBCOMNTTEES FOR SPECIAL 1 

g =. 3 : i SUBCOMMITTEE ] 1 (SECURETY ADVISORY BOARD} SUBCOMM| TTEE | STUDIES AND EVALUATIONS ! 

| | COUSIDERS QUESTIONS PEZTAINING TO THE H Peousioces WATTERS Of SECURITY CONTROL 1 a Yin ana CONSE DEES RELEASE GF PAPESS TH Consicss, | 

z . PAGHPT PUBLEC RELEASE OF DICERERTS AND REFERRED TO tT BY Any Ose OF THE Foce | | AD-HOC COHHS TTEES I E1C;, REFEREED TO CT SY ART ORE OF TkE | eaeeazes stustes as DIRECTED ey sAgacc. | 

¢ 7 | OTHER ENFORMATION IY TYE FIEED OF rareier | SEPARTHENTS AND ADVISES OTHER OD. $. Ga¥> | J : 2 : FOUR DEPASTHESTS, OB BY SAxxcC. | | 

z f Pouateco-nseasany apeatas. ERAMERT AGENCIES OX MATTERS PERTA(WIAG I: : | 

y TO SECURETY CosTeOL. I | srrornreo as neenee 19 consioee vations : ] } 
Z | Re ee [Pei ee ae eS oe j 29? svaney martens. i [ee ceo tre ae Mn ets we a 

SUBCOMMITTEES AND AD HOC COMMITTEES INCLUDE REPRESENTATIVES OF tL. ; | 
Pe ee ee APPROVED: For the Secretary, 


aoe THE STATE OEPARTHERT, THE DEPARTHENT OF THE ARMY, NAVY, AND 
a TRE AIR FORCE. : iS 


“PERFORMED BY MEXBERS IK AODITICH 10 THEIR REGULAR ; ; aD iprobbau) 


5 DUTIES IR OWN OEPARTHENT. : ; Major Mt V. Brokaw 
March 1948 . . ; ; : gy : : ‘ . Assistont Secretory 
x a 


e ORGANIZATION OF THE OFFICE OF THE ASSISTANT SECRETARY 9. 
OFFIGE OF THE SECRETARY OF THE ARMY 


Epa MARGH 1948 
Tsk ta a Civtiten 
oT a Tee fait, Se. THE ASSISTANT SECRETARY OF THE ARMY MUNITIONS BOARD 
‘ tela | EAI ROE PoVAEICS Fat, HCALETR 199 GUPERNAES DE MATITIVEL OF HE CODEN OF Bt dam Woe KewteT TAAy SECACTIAP GF TAL Lauy beeeds 48 TOE peraa tent oF THE Leer 
’ 2 Cor-lg 2 16 PALCOUEWENY, UHZUNTEAGY A4D ECLATES RATTEME FNCCOUIEG EATOSTINLL ACUTGHEATICN dap 206 FULITIN LE i MiassTLG Seta aa ae Oh tee 
a sie ‘ : HEREGACE AAD DUOFLOPHEAY, DEPREAENTS TOE RCPANTNCOT AE WE LECT $0 OCULEKD an te OteCe berate AD meme edd Tae Fm sntdtasecniish ereitiay caoe eters 
. * Ce) 
tar: TED THE PRRCEAERERT, Prout oe aTab eto 
fs a SPECIAL ASSISTANTS & CONSULTANTS a oc AREER. CUMEatE Pret soeenicn gece ren PGE 1 Aecowecndy S22CKNCNE1y HMEI BORE OE AUS Fen HT 
tres i imil Ht AGENEAT, OFLLNZATICN ie 1. GF MERIT i TATE PELPAECE COTCTES OF NC NICHE DS OC LERESTHIAL PATEAAESE 
: Fea § Aeviae tet asiatare seceetast oy met Ate a NCE FGH ave G4 anced WATTERS GL ireTe MEER ELEC Fuuctoens O6 Ind CeUPd BE EROGEEEESE CUMTER LAROH BCLATIGNDE 48D SPCAATISL BP Bde as gt arneernnast ar 
! etsy | eee re a Se are DETR. A SESE: HORAN’ WP TAL OG PERDSAT BF] WIG ABET EIPLACAPE MLLEKEEY AND COATSDT GF WILITND PESSOACEE. PECEEEND Heck OTUCR DUTIES CO A DUG TART MAD OG¢= pum! meme em mm mam ey 
eee ' OR ET WUITAEY 2aTNE AM EL DELSATED Ta ATM Oe WE LECELAAY OF DEALS, (UWE CSPARTOERE GP RE ABT MEMBER 
aE a ' A OE TNE WUNATHOAG PONS An® PRESHEESS CF THE SOTIGRLL BS4ad Pod CHE FeAWUT oH DF AIFCE Ptacricd, ACTS AE INDUSTRIAL COLLEGE OF THE ARMED FORGES 
Ho | #0, Sr, Seteathfie Ray, (Sept. of Arey) WECUETARS $F TRE GEST BOAT D TE ANSENCLE OA SMANILSTE GF BOTH ug ACCACTANY LUD TE suzeR eeCeE MART. RAT mn 
: Pet 1 Wie! vate “ THE AFP ICE OF At ANFAgTIAT ned HAY, rn THE GTDC WE MATICAL BILITY MATIFLITERATY Pe Ba TIES DaeHaIAT 
a WECACTLET yuS EATADUSEED AE THE ET SE Nate THRE, Tee AemERITE Ge TAY ea HECUDVETT ONT, MERLIEATHG OF TRE MATIEOAE EeDtoCT LAD} 
am 1 COFECE UN RCKERED Fateh CEGEASTIOOS AnD ASSIMOCHTE AT OC MECALTEEE CF TC AGH, PeaSZAAT YO MMe POSTH ICED Tee teca0ei€ bal POTENTIAL OF FUOELUS HOTIENE 
& OP RECTION Ub OA TRU NATIONALE REFEDSE Sct {70 E36 NI}, AS ca sebe GENCALS capers HB. erugaes 143 1 
. M49 AE GH, OATES TR MAACA TONE, CA FICE LERSFUTISN, ADCS HD LMSTRSCT CRS ARE MORE FALL BEICCI DE i 


Tre dpaTatent Secretary 2 cag 


EXECUTIVE OFFICE 


TRE ECRCUT(TE GFFFtER A£UvCA OD THE PRINCIPEL AISCOTAAT TO TE RESISTANT cfcecteat 
OR TEL GReYs UN REVADAS/ MLE CP AGG Fae THE OTEAMLE ACTUPITIES OF KUN GFFICE GTS 
abstatas THAT GF TUE MOKy CA MAT TENN WAT REGUSTEEN ETS PEUAONAL AT® 
OURS ThE MERONAUSTLITIES GF THE BadlETIAt scceeTIN te Te 
ROE THAT THE CRUAMILATIBG Ja 


Tug ava tang SECARUNY OF UE GEXT SZ00C8 A) PRESTOCAT OF Ted atte. TLE 
Ta THE APPADNAS EF TH SECOCTATE U6 THE Sic, TE WANS 14 METOCOLTER Ta Cm: 
PEMLTE MUPLE RAUSCH, PRETIZE #50 WHE {09 TEICT cinerea 1g 
RUSMAATE LA, LUC9T AECOEASEED CAMANN2A TENS UN THE CoeDOeT OF THEME AARATE 


pAUAEDEA OTUER PACH ENY ACF ATE VOR 88H 


AAT EASE PET Ted ANY OAREST ETS EAD 
SPEARTAON DF TOU OPEECE bud ADEEATE FH BI DeaLaGE Tate exsrNderLITES. See Chart (2 
in i OOO : 
a EUR, Catenat 2 taF65 
c jm - 
AOMINSTRATIVE OFFICE = 
Focar bea THE ADeLMIbTEATVA CUTEAS GF TO OFFICG OF THR basieTunT SeCeRTIEy 
TINE Maat Mob PEcoNss, ULI TAIT AND trek} 
A WENTS, DERGATS, TAAOIPSETETICH, Pat, SPETIAL) 
OREESPOAGENCE FER TSK RESI9TINT SUCERTAEN GH TEE AEM, any Face OTNEA DUTitd 
9 TE ERECUT INE RAY 
x 
LEGAL BRANCH 
UPtiSeS THE OSSHATAAE SECMITIOY @F THE AUCH, TFITIATUN bud EEUVSLE SRYARES THE AAGESTANT TECHETATS OF THE Met, MAATEATES AND RETUBES, 
> EFFECTS CORA IATIEA ITA THE SO7LNTSENS EF TZ AUT UE POUET, AUD RARCUD COURSERAT DA WATE THE OALITMCNT 08 THE ACT ANE 
s @ODBS REAL RAYTUE! OTECN ASENCIEN Ch BATTERS PEMTALETER Ta LEASSUE' 
DeHDMET OF WL Tu IVS PLANS, RELATION, EB OTHER RaPiOEENt, GTRITITI OM, GIMADLR, MD THOTT OF 
: Haycnead REATIOR TeETT Pe TAESEOS THPER AF COUTRACTER bENEEKE oD #ENGDAAL PROPERTY CENTALESES TH TE CHIT WOKE 
: Peedi: PADS eA) YaLAs fy Ale. aThet Bere Se re TUTTE WAKE PCOUTE ATES Cb LEMATE OF murs TENE 
ITE FRATIEVS RAFANEWENT, OTHE > CECETUTS NT MOMENT TATE Mase TATIN Boning ote 
. FALPENTS BUSES AIKE COATRILI Eupanarct GF isbusTELEL DUT HOR AFD ROTHSAIZATERE GF CLITA FORMER REMATHERT OF ThE Ance 
CLadea | UeDe RACE becteaTHRET td FLEAAEE CoH PERO. Th EVOTT WTGENS HT THE Abe, 
. THE ART EVCAAAGE TUstOR TUE ber AEQTE REN CEE OBE TNC ARMED Sete 2 ocr wat ai 
Pe UREN EXPAN TNTS AUFERY_HGLND, Pra a oe no Pea, 
EEA, Catone 
Cate oF 
GMITICE AETS 18 BA ATA ISAAY CLG ITT fa 
: AScadTANY OF WE AEE ATE NESPEST PO ENTEATAA That 
POPeCaT GF RICERSLEE PEOFETE ET CONFOMCTORE LU THESt 
B Cased nveaycoe Aetomyeadl Ow bistieeatT. 
- k. Cs Se, ee eed 


RENEGOTIATIONS 8RANCH ARMY BOARD OF CONTRACT APPEALS WAR CONTRACT HARDSHIP CLAIMS BOARD 
# ie FODrin ATES 4a 4FTSMLILELS PAICLES, ENTUCPLEL, ANT PROCEDUATI WO DEI airs, cinsiodns, Gav CkCIbES, ad 4 RUPLEMNTATITE OF Coe KeCRETIN COUNNIEA, ADSUATE, A ALUTVEN CQUITALE ClltsG OF CoMTHUETE 
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DEPARTMENT OF THE ARMY 


SECRETARY OF ARMY'S COUNCIL 
ON CIVILIAN PERSONNEL 


CIVILIAN WELFARE FUND BOARD 
DEPARTMENT OF THE ARMY 
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POLIGY, REGULATIONS 
; AND F 
:“PROGEOURES BRANGH 


{880 Ghost 13F) 


EXPERT CONSULTANT OF TRE 


SEGRETARY OF THE ARMY 
ON CIVILIAN PERSONNEL 


SALARY AND WAGE 
ADMINISTRATION BRALICH 


(sea Chort 136) 


. ; DIRECTOR GIVILIAN PERSONNEL 


~ FOUSEATE AND PSSIE POLICIES, REGULATIONS, AND STARDARAS WHIT SHLLL screas THE 
AGUANEDTAATION OF COT(LIME FOASD TEL AFFAIRS MURDIGOOIE THE BEPARTHEVT OF THE ARCTy 
9 DORR BESET, THE FORA STAPTLNIS* TULL NegLete, HVT IST BE LeadTED 1a, sfayd 
AED GPERATIYS ARSCEOIAES, CUCSSIFICATIED ABB CSE STASEATES, RECHAIIVIN AUD 
Ecac1syrg ATEIENATD LUNSLTOITD TEVTS ACD MTEL DEUCES Fea eA STITE QaLet PICA 
FAOMB), Aly TRAVQING STAVERERS (HACLEGESG FSSTHUS TICNAL DATERTILS). 


 FESPECE PORANLLY BLL ECHELDIS FUR COPLULNCE WY POLUCVES, PESMATIIG, and ITED 
USS, AND FOU THE ABEQONCT CF CUdbL Pad PEUSSIVEL PRIME AF ALL LEVELS AN TAE 
BEPLOTOENT, COUTECKIGE ACTIGE FIUEE TECESALNY AS A METELT OF SUCA UHSPECTERAS 
PUL GE SITECTED TEGQUEA ESTA NEIED COEUSD COUNVELS. * 


> REPAETENT TRE BEAANTERT TO TUE COV REESS, THE ELECUTINE GFFIEE OF THE POESIEENT, 
CAVL SEGUITE GOSUISSESS, GEVEURE ACCOUNTITG OFFICE, avd OTEEA ALERCIES 49 KAT HE 
DESUHATED C5 AUG CUFILILY PENSGHTEL MATTEUS, EXCEPT AS UT OTOEPKISE BE DISECTEDS 
TANS TEPIESESTATICA STULL SNCCABE TRAULALFTAL OF UNFOGMATION, SECURITE DECUSTOTS 
SU QIESTICAS, ENTCER APECHFIC OA GEZELL, aXD REPELS CECISIOTS TH THE COtTRGL 
AGENGIED Foe AVE 1S THE S48 OF TRE TEPATTAEUT. 


- ATMUVLE TRE-CHVILEAY PEASOSIEL Q2EANITOTION, METUCTE, AND FROCEDOIES THNDIKEDIT 
THE DEAAATHENT TH PRAVISE F2E IFROFEXEST 039 CoSecer 4q THE GPERATION OF THE 
TADIETAR PERSOLNER PROGRAM THADIGHIGT THE BEFAATATAT, 

. GPEAATE FOU THE PEPANTEAT $5CK ACTLARTIES BS {1} TH2tE CELEGATED feos THE COON 
RGEUCILS WILE 1F AS LOT PSSSTELE OF ADANLISTUATIVELY FEASIOLE 19 GESELERATE AtS 
af 2) THSSE WHNES CAL DE MOTE ECOSOMICAULY AND EFEVCHECTAT CREUATED BT bh G84 SLE 
OFEICE. THESE GUNCTIDTY ULOLE, FON ELRPUE, PAL(ER REESSIOSS SK RESPECT TU FSTHL 


wT" CEEAIS, SPECTOR 
i GAF-34, Assistant Dicector 


ADMINISTRATIVE ASSISTANT 


GIVISION 


AOMINISTRATIVE OF FICE 
(Sea Ghort 153A) 


ACTEGVE C8 THE REEPLCHHERT GF YETERLPS: ADUCNISTECIGS THE EFFICIENCY RATING MPPEN 
PRIGAAT AS PRESCRDHED 9T THE CAEL SEAICE COCUSS TESS ADATNEATIIB EVALOTER GAIET 
AXCES WALD THET MEALE THE BEPLETWEVIAL LEFELS FORALUZED OFF THE-dT9 TARR 
OF PEUSSTAEL GFFICERS AG TECHHICUAASS ACO AI TUDETZIND UUGULEED AEE SCHEDULES. 


. A5S1G8 TRA COMATD OF TIE VERATTHENE, AS LUATED 17 PARACAIPA 2 QE ORDERS C, ESTHER 


OSRECTLY OG AT THE MEQUEST DF THE COesp, SPETIFIC FEESEIAC TALEE MICS ANE TO OE 
PERFSRIED FIR TRE BEPAUTAEST 23 A WECLE OR FEE A MAOR SEGERT THELESE. 


1, APPRSGE PEECT TO POSLICATIGS OLE RANBBOCKS, PANPELETS, GU WAUDLLS, WHEE KAY BE 


PALZISED FON OBE OF GSE CF THE COAUANES LUAPED in FARSGAAMH 2 CF THCERS C, #ATCA 
BEAL WITE ANE PROSE OF C(VHLTAT PEWSONTEL AD CIALSTRATICN, 


|. PNAVIEE TO THE COMUEND LECELS EPL CERATER 6% PALAGRA7A 2 CF SAFERS C, TECAR ITAL 


Cossee tins SERTICE, AMN(MR LT PSSSDBLE FOR THE CTeWal TO SECR2E TIE ASHESTINCE 
SF A STOFE GF C4PETTS 1g SUCE SPECIALIZED PERSCHFEL GREAS AS TESTING, LEVELS SCAT 
OF TREUNEAS USES, BECTLGPAENT DF QUALiFLCATEDA STANZA7D3, ANG DEFERAISATHCE SF 
VeZ@SPAPAL WAGE TRENDS THES SERICE WILL HAM UNITE TRE PEED FIT TUEATAUNENB Soto 
SPECHALITED PESSIOEL 3B THE YATNIIS PELDTUATFERS STLFFS. 


5. MAIRTUIS CEES QSTLINT MELATICSSHUFS META THE SIRET TOR SE PERECENEL AND AENETIS~ 


FEATPOG TS THE END TET (1) Teese VF ERFERTIVE SNTESEAT ICA QF FLAPS MAD PELICLED 
SFFECTin’ ToE TOTAL WAAROWER MESOUECES GF THE DERGRTHENT, (Af Co2aseATED EFFONT 13 
GAD TD PSPRIVE THE AUULGEMEAT EFFECTIVERESS QF TOE ADxDRISTRAT ORS 2F THE DEPAITS 
MET, SITE VILITANE RAD CLVILTAS, L589 {3) GHERMLL PERATE MEAT DSECTINES ARE Cee 
SiDERED dm ASPET FEMRPESTIVE F294 ade MILATALE U9 CUMILEA HEOOTEEAENTS, 


ELINOCTED FETA GRUEES C, FATES G AVNE 1546 


pF TES Far ternad Fag cesentativs 
2¢ir. 4 


DIBECTIISS OFFICE 
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ASSISTANT DIRECTOR 


4 


Sey) ee ee 


| 


EMPLOYEE 
UTILIZATION SRANGH 


{See Chor? 136) 


FIELD OPERATIONS 
BRANCH 


{See Ghor? 130) 


OVERSEAS AFFAIRS 
BRANCH 


{See Ghorl I3E} 


DEPARTMENTAL PERSONNEL 
GPERATIONS BRANCH 


{Sea Chorl 13 8} 


SCHOOL OF CIVILIAN PERSONNEL 
ADMINISTRATION 
DEPARTMENT OF THE ARMY 


{See Charl 13H} 


AH Oathoad 
Dissctor of Civilica Passonnal 
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DIVISION ADMINISTRATIVE OFFICE 


13-A 


CIVILIAN PERSONNEL DIVISION, OFFICE OF THE SECRETARY OF THE ARMY 


PERSONNEL 


DIVISION AOMINISTRATIVE OFFICE 


CAF~12 
cAF- 
CaF~ 
CAF 
CAF- 
CAF 
CAE~ 
€?¢- 


TOTAL 


9 
? 
6 
& 
3 
2 
3 


oS eee 


H, ORGAMIZES AND SERECTS FHE PERFORMANCE OF THE ADMIMESTRATIVE ACTIVITIES MECESSARY FOR TRE PROPER FURC~ 
THOMEMD OF FRE CIVILIAN PERSOMNEL DIVISUON 1B SUCH HATTERS AS THE PREPARATION OF BUOGET ESTIMATES AND 
RELATES SUSTIFICATIOHS; EFFECTS SUB-ALLOTHEATS OF PEASOANEL CEILINSS ABD FUKDS TO DEPARTMENTAL AXD 
FIELD ACTIVETEES; MAFNTAGRS CONTROLS; ASSIGSS SPACE AND EQUIPHENF; AMD RAWDLES HAIL AkO FALES, 


2, SUPERVISES AND EXPEOITES ADMINESTRATION CE EFFICIESCY RATENG APPEALS AWD COMPEAINTS OF ALL TYPES: Aets 
FRALEY DPON‘GRIEVARCES ABD COMPLAINTS OF CIVILIAN PERSONNEL DIRECTED TO THE SECRETARY OF THE ARIY, 


3, REPRESEATS TRE DIRECTOR AXD TRE ASSISTANT DIRECTOR OR SUCH INTRA-OEPARTHERTAL COMMITTEES AS THEY DESISEATE, 


4, REPRESENTS TRE OFFICE, SECRETARY OF THE AAIY 1K WE PRESCAIBING, COOADIMATING AND SUCHITTIRG OF DEPARTHENT CF 


THE ACY CIVILIAN PEASONRER STAFISEICS TO EXTERNAL AGEMCIES., SERVES AS A REPRESENTATIVE OF CAVELIAN PERSOR~ 


BEL DIVISBON ON ENFER-ASENCY COMCUFFLES CORCERHEO WETN EVALUATING, CONSOLIDATING, ARD COMPILING OF 
FESERAL PEASOSHEL STATISTICS, 


5, CONDUCTS SPECIFIC STATISTICAL PAQIEGTS FOR STAFF FUNCTIONS OF THE CAVILAAN PERSONNEL DSVESEOM IN SUC 


FIELDS AS VALIDATION OF STUDIES A 


STATASTICAL CHANTS, 


D AMALYSIS OF WORK HEASUMEMENT DATA; ARD PREPARES GRAPHICAL AND 


$, AEMPORSABLE FOR COORDEMATIGQS AND CARRYING OUT SPECINL STAFF PROVECT ASSIGNMENTS WHICM OO ROT PEATAIR 7 
SPECIE HEALY TO ANY PARTICULAR BRANCH FONCTION, 


OFFIGE SERVICE SECTION 


He PEGVIGES ADMIMESTAATIVE SERTECES; HANDLES PEASOLFEL MATTERS: SPACE, 
TELEPHONES, AND EQUIPSERTS DIRECTS MAEL ROGH ACTIVETEES. 


2 SERVES AS A FACT-FINOING AGENT IM ESTABLESHENG BERTER OFFICE PRO~ 
CEOIRES AND PERSONNEL UTILIZATION, 


Fe COLLECTS AND PREPARES PAELENIMARY MATERFAL FOR COMSRESSIQNAL AND 
OTBES MEARENGS; ASSHSTS §M THE PREPARATION OF PEASONKEE ARD BYOSET 
ESTIMATES AMO JBSEEFICATIONS. 


t CAF-12, Chief 
t CAF .6 


GRIEVANGE AND GOMPLAINTS SECTION 


DV. FURA [SEES STAFF GOIDARCE AWD ASSISTAMCE TO LOWER ECHELONS, im ALL 
MUITERS PEATAINING 10 GREEVACE ABD COMPLAINTS APPEALABLE ONDER TRE 
CEPARTHENT'S GREEVAECE PROCLOURE, 


2. AMALYZES, PREPANES, AMD PRESERTS FOLHAL ORIEVARCE CASES FOR REVIEW 
GF THE SECRETARY OF THE ARHY4S GRIEVANCE SGARD. . 


3. COMUETS PERSORAL INTERVIEWS WITH EXPLOYEES AWD REPREDENTATIYES FROW 
AFOREHENTLONED SOURCES AND ADVISES OM PAOCEDURE TO FOLLO’ TO RESOLVE 
EXISTING SRREVARCES, 6 . 


Ye REVEEWS COREESPONOERCE FROM THE PRESTOENT, CONGRESTIORAL SOURCES, 
OTHER FECERAL AGENCIES, VETERAM & ONION CAGAMIZATEONS, MIMORITY 
GAOUPS, AND IROIVIOUAL EMPLOYEES OF THE OE PARTHERT; INITIATES [HYES~ 
TESATIQAS WHERE FRDCATED; SECURES AND ANALYZES REPGATS SUSHITTED 
AMD PREPARES APPROPRIATE REPLIES, 


5, ASSISTS IM PREPARAT {OM AND REVISION OF REGULATIONS RELATIES TO 
PEASONREL MATTERS APPEALABLE UMOER THE GRIEFANCE PROCEOURE AND FRE~ 
PARES REPORTS AND STATISTICAL DATA, WETA A VIEW TOMARD REVISION OF 
CURRENT RULES AND REGULATIONS TOEFFECT (MPROVED PERSCNEL RELATIONS, 


~“TCAF-9; Employes Relatlons Officer 
2 CAFS 
2 CAF -3 


EFFICIENCY RATINGS SECTION 


4. COORDIRATES EFFICIERCY RATING APPEALS ACTEVITIES WITH CHATAMEN OF 
FOUDS OF REVIEW, 


2, BAMDLES ALL MATTERS PERTAINING TO CFFICIEXCY RATING APPEALS OF 
GRADED ABD UNGRLOED EMPLOVEES, BOTH OLPARTHENTAL SRD FIELD, 


3. AOTESES SERVICES ABD FORCES OM EFFICIERCY RATING APPEAL PROLEOURES 
AMD PROPISTONS OF UMIFOAM EFFICEEMY RATAN SYSTEH, 


HW, AOVISES ERPLGYEES ARS SUPERVISORY OFFICIALS OM APPEALS PROCEDLAES, 
AND SERVES AS DEPARFNERT REPRESENTATIVE O% ALL BOARDS OF RETIEX, 


1 CAF~9, Administrative Assistant 


APPROVED: 


2 


c A.H. Onthank . 
Director of Givitlan Personnel 
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ORGANIZATION OF DEPARTMENTAL PERSONNEL OPERATIONS BRANGH 
CIVILIAN PERSONNEL DIVISION, OFFIGE OF THE SECRETARY OF THE ARMY 
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= ORGANIZATION OF EMPLOYEE UTILIZATION BRANCH 13G 
CIVILIAN PERSONNEL DIVISION, OFFICE OF THE SECRETARY OF THE ARMY 


EMPLOYEE UTILIZATION BRANCH i 
SECURES AWD EVAQUATES BASIC inrORMLEION RELATED TO THE EFFECTIVE ARD ECCMOMICAL USE OF EMPLOYEES OF THE 


CAVILIAN PERSONNEL 


CAF-13 3 DEPARTHENT OF THE ARMY. 
CAF -b2 3 
CAF -EE 3 2. PUAKS, DEVELOPS, OIRECES, AND GEFIRES POLICIES, PROGRAMS, ABD METHODS FOR THE QUIDARTE OF COHMAND ECHE~ 
: CAF~ 7 | LORS ARD FIELD HISTALLATIONS FOR TRE HLCM DEVELOPHENT AED ECOMCHICAL OT ELIZATION OF CIVILIAN PERSOX- 
: Ses CAF~ 4 3 MEL iW THE DEPARTHENT OF THE ARMY. 
: SAF- 2 i : 
TOTAL 1 a 3. EXERCESES STAFF SUPERVISION ARD CONTROL OVER FURCTIONS COMERNED METH THE SELECTION, CEVELOFHERT, EVAL- 
DATION, AND UTILIZATION OF EMPLOYEES (RECRUITMENT, SELECTION, ASSIGHHENT, RATENS, TRAINING, CONDITIONS 
= OF EXPLOYHENT, TESTING, AND PERSONKEL STATESTICS}. 
G, RUALYZES, FOR PURPOSES OF REVISION OR APPROVAL, POLICIES, PROGRAHS, AND METHODS RELATED TO UTILIZATION 
OF EMPLOVEES SUBHFTTED BY COMMAND ECHERGKS; SURVEYS AMD EVALUATES TECHMIQUES AND PROCEDURES USED BY 
OTRER GOVERMHERT AGERCIES OR PRIVATE (AUSTAY IN TRE EMPLOTEE UTILIZATION FELD; APPELES DESIRABLE 
TECKMIQUES AND PROCEOURES TO EMPLOYEE UTILIZAEJON ACTIVATIES IM TKE CEPARTHENT OF THE ARXY. 
5. IK CONJUNCTION WATS FIELD OPERATIONS SRANCH, DEVELOPS CRITERIA FOR IMSPECTION OF THOSE PERSONEL ACTIVI~ 


a THES. RELATED FO UTILIZATION OF EMPLOYEES; PERLODICALLY EVALUATES INSPECTION HAXUAL AND OTHER HATERIAC 
: AND RECOMMENDS CRANSES TO FIELD OPERATIONS SRAKCH, 


ESTAVLIGHES NEED FOR RESEARCH AS TO TRE EFFECTIVENESS OF DEPARTMENT OF THE JRHY PEXSONEL POLICIES, PROGEAMS. 

AMD METHODS; RECCHHENDS FACT-FIRDIRG PRYECTS TO ESTABLISHED RESEARCH UREYS O THE CEPARTNONT OF THE ARHY AND 

HAIRTAIKS LEAESOR WETS SUSH UNITS; ANALYZES THE FENDIRGS OF FIELD UASFECTIONS TO OOTAIK DATA FOR TEE 

is CONTINUED IHPROVEHERT OF PERSONNEL WARAGEHENT; “PRESERIZES AND COORDINATES CEPARTHENT OF THE AR{Y PERSOOEL 
STATESTICS RELATED FO UTILIZATION OF EMPLOYERS, . 


6. 


ACTS AS OEPARTHEMT LIAESOM WITH EXTERMAL AGENCIES INVOLVED WATE THE PROGLEM OF EXPLOTEE OEVELOPHEMT AND 
UVILIZAT 0%; MAINTAEES QIAASON WETH COMMAND ECHELONS THROUGH THEIR CIVILIAM PERSONREL OFFICES, PROVED ING 
COORDINATION AS REEDED O8 ALL MATTERS RELATED TO EMPLOYEE UTILIZATION; DEVELOPS CEPARTXENT OF THE ARNY POLICIES 
QOVERMING RECATIONSHEPS METH ERPLOYEE GROUPS AND UMLOAS. 


7 


BAIATAINS CATALOGED COLLECTION OF PROGRAM ARD TECHNICAL PERSONNEL MATERIALS FOR USE BY THE BRAMN (X 
DEVELOPHENT OF METHODS AND PRACTICES; PROVECES LMFOAHATIO® AWD SOURCE HATERIAL FOR COMMAKO ECHELONS AND 
IBSTALLAT IONS UPON REQUEST. 


8, 


9. PROVIDES TECHAICAL SULDARCE AD OINECT ASSUSTANCE TO THE NEPARTICNT OF THE VOM, “LS. CIVIL SERVICE CONISS ICE 
BOARD O€ EXPERT EUAMERERS, AKD TO FIEW AOARDS OF OVS. CIVIL SERVICE EXAHINERS, 


t CAF~I3, Chief 
1 CAF~ 7 ; 
1 CAF. 4 = 
METHOO OF BRANGH OPERATION _ ve 
WITSIM FE AUTHORITY AND EUACTIOMAL MESPONS TUILITY OUTLINED ADQYE, PROJECTS ARE PLAN 
KED AY TRE EMPLOYEE UTILIZATION BARK ABD APPROVED BY THE DIRECTOR OF CUVOLIAM PER~ 
i SONKEL, PROJECT GROUPS ARE FORHED BY TRE CAIEF OF THE BRARCK FROM TRE IRCUHSERTS OF 
t : : POSITIONS LISTED SELCW, : 


EACH PROSECT GROUP WHEL BE WROER TRE SUPERTESION OF A OESIGHATED PROJECT LEADER, 
CAS-13, THE KUHBER AND GRADES OF OTHER PERSONS ASSIGHED TO A GROUP ARE GOVERKED BY 
THE WATGRE AND ORATION OF THE PROJECTS ASSEGNED TO THAT GROUP, ARD OY THE QUALIFA~ 
CATIONS AKD INTERESTS OF TRE INOFYIOUALS [8 THE B2AKOR, 


; IN AOD ATION TO GROUP SUPERTINION, TRE PROVECT LEADER SECURES AND COORDIMATES THE 
: COOPERATIVE EFEORTS OF PERSONNEL TECHNICIANS OF LEPARTERT CF TRE ARMY COMUND ECHELONS, 

: peut ; UNDER THE PROVISIONS OF ORDERS C, 198, NHICH PROVIDES FOR COOPERATION OF COMPONERTS 
: 1X DEVFLOPHENT OF DEPARTMENT -WiOE PERSOWER MAWASEMENT PROGEAMS AND PROCEOURES, 


PROJECT GROUPS WHLL BE REGRGAMIZED AS OFTEN AS RECESSARY TO HAINTAIM TRE MOST EFFEC. 
FAVE CUCEEMT WORKING ARRARSEHENTS AND BEST USE GF PRCUMBENTS. 


BE ; PROJECT GROUP A -PROJECT GROUP R 


| CAF-13, Personnel Techaician 
2 CAF-52, Personne! Technician 


| CAF-13, Personnel Technic tan 
j CAF-§2, Personne! Yechnician 
2 CAF-11, Personne? Techntctan 
bCAF-4 - 

CAF 2 


A. H. Onthonk 
Olrector Civilian Personnel 


| CAF-I1, Persoana! Technic lan 
| CAF~ 4 


Masch 1948 
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ORGANIZATION OF FIELD OPERATIONS BRANCH 
CIVILIAN PERSONNEL DIVISION, OFFICE OF THE SECRETARY OF THE ARMY 


FIELD OPERATIONS BRANCH 


Fe FURS, DEFELGTS, mB S-*AATES O COMPRERENSIVE PAMULN OF LASPESTIGN TO ASG COPUANTE MITE DEPART 
[EAT OF THe AMY ACUTE Ang RETUCAT ES COMEREAT CONUAS PERSIE, ASHCMINTAAT IDE GW TOE SEPGETCETAC RD 
SrEen SEMAKE, EWGLODIAA SrERSEUS EXTASLISNAENTS, 9D EVLLGATES TAE EFFUCTUOUMESS GE PERSCOREL PRE TANS 
WES IGEN TS ASM HEHE SHE MLCT AS OF DEAT ENT OF Foe Ltr PLCHEL ISRED AROL ELPLATO Ks SOALCT IZ. 


BOIS MATER WeER OTAEV STAFF NAGNCRES JM MALE COATACTS WITH CpodeD weno goea Teas BERARD (OE CORREL TUNE 
METUGN IB AoScedDEAL TOS TELLATUGAY BAST CRED AS MECESSUAT SP (REACT AAS; 6N7 UN PREXENS (3 SCANT. 
OTTO GF FLNDCUSS GF LesmEt ca Foe EsTLAE COMMITS, 
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CUEACTOCKS BAS a HENgUE OF SPELL AUPE dat ica, 


CDUTASTS DOTAITE ACER IES « Citi SERUE COISS( CH, CTMEN GECUREENTS GH ACERT ES, O53 syzastA NL 
FANG = FoR EXCEASIE OF LAF SeMAT ION AS To ENSPEL UAW ETHODS, FECURIGUES, 107 PEATEVAES. 


SUUSETS AND CPCAATES 4 reatay OF COGUBIEATIOG pF VETERVE AR TAT ES CAFLOCEE NECEEVT CIT, PUL, 
MEEMCUOTERT, ACHAT OM Led, OND AERUCTAEN-UEOF OLE [8 THE FGEGD AMD REPLITHENTAL clone nzetieed, 0a Peg 
THES MV SONY AASDETOMCE’ C8 SUCK BITERS, 


MN SENS ALC RAIL FAQHLAREE COMERA LIE CAML TAENT apecaT ASTID tu TE DONTECUY OF THE ABT ber)CD BIS $f 

ASCTED TO Fee CVLUGN PEENSENEC BG Ss0H, ABLAS CHE APPLOCAATS AS TH FRE ELFEN PLXEBUEE FoR ATPLCIED 

“FE CSLITEENS ITM TE 22ANTOOAT OF TE ANT SECURES ded DSTA TTY Ua OOM TICE CH FALLNCGEE | PLLCITE 

WOuSTRY AND STHEN FEACESC Sof uc EPAITHEAS GH EAPLOTME AT COOADIMDECE HCTIET. 
ES ATE OTHER SWEAGAL OT OER IES, ETE 1» ESPLOVEE Y81QR, A419 THE CoDURES, 


i CaF~92, Caled 
4 tae $ 


INSPECTION SEGTION 


T. ASTEENIaFS, S4iECT To ap7Haal, THE FUTERE LEwEE~ 5. 
HESFUMAT I RCTUENTER UNCED (RSTEte 
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SRSTENGS, MEUSBPECTIONS, IZNVERS, MACK (EL STERLED, 
UAVOSTELATESAE 290 ABATE UU SPEC EEE PUases ae Ped 
Sune apeuiytat: cea te ahs HECESALAY LIHAECS 
TUNG ACTUS# EEE AVaSLATED HE MndeeTt sae Fading: 


3D, SePERCHDES Tete WEL USED BF Teas Te 
Wa QOLUETY OF UNSeECTIONS. Paetitneares a4 atte. 
THEN TR STATE EGE SOMLATE 392 raszoed aergEtiAs 
METNSSE.  RECIEXEIEY BL UEL PERT 9S SPTSNCHET AF 
EQUTEEL AQTCHATELS ENE S97NCATED ae OPER OTS YS 
Byes ieate, 
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Cote TO reneeetn se, 19 FLOTECK EFFECT seLOceTATItS 
OF SEPSNT5, Ud $9 SATHED LaFateeTad #58 cade aTRE 
SFRRUAVE WUSeCEEVgOS, 307918 THE REEUT Ib BE 
ANbbaT ERS GF OACODIES AP uadvecteses ay THE C1TKt 
SLICE CaTatS 


2 tFe§ 


Na28 cars r o 


ded Usoetsace 
BuTpeTy bea, 


4, STURILATES DEM IAAEAT OF NFSEAITIN Co 
FOU RCY EA ATOR PATCH OF Tut WA PLD, POL Cea, n> 
PICERHS Uy CIVELIN MASMATE AZO NITRATES, Ect 

FTES AND C3000 1ZATES Se0a BITE Lats 

Reva WELLS IEn To LerearELATE STAFF MRLATE, MAIEE 

RSA WS ERE ISAT EL, 
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TULMATE OAJECTUTE F SECwNEaS Lartseet E1iUIUE FEA 

SOUNEL ADCGANA TEATS ANT RECITES LeredeeMeTE 

Atesntyny metadaS, 092 FOULS 


AeauTpeS FOR AND LEMS B)SSU3¢iMad WITH FORTE, SERVICE 
Ay5 CONuAD LEVELS ae TASES AF TAFZDUTICA DITE 
BU FEC URA SP TS ATOGLATE OTE EOTECTITE AS2VSTAUCE 
Eh ECOL AS 1 CORRECT SETIELE 


suvetrise THC PES, 

eae, 

4. U8 Sespoase Po Muaustes metas acencee ay aka MTT 
Fest SF THE tnseeetiaa #08 
PAINS MELENSSIT A89935) 
are reasertins start, 


2 CAF-I2, tsa pection Comeiuaie 
J CAF 4, Interacoral Asalyst ~ 


aT Kad QTeEa Sosntes, 
atu 

Peas S2ECt HII BAe 
JiaFF Eons $52 PEC AIITCATS, LON TIE, 
Te kat earzcearse 38 Tot ash, C02 ATEN See, 
Nese SceezuCind $f TAREE ES93 Ee SEMNTHEST BF TEE 
TST Hoa HTH Mz CsFie FUNCE Cece sscOR, 


19g NER 


ADMINISTRATIVE SECTION 


2. OUNSbRAEL - 


3. TMTEL ~ 


4, RECEIDA - supe 


PERF IOS ASHANSTAATIVE PURGE IIMS OF THE FEL) COTA (RES 
Mais TnL oF: 


A, PeFca Nets oa ~ GUTaU aS Lup FeeaL eas jarecuTite PE 

ESTES 37 MELT: PUEPARES SCULETus3 FUSA CaF cha Tro 
QUSEd WACMCATS OF THE CUPILIAB PEESOM. 
MEL DAtUN Naa tng aToee SECTIONS BF IVE FidLO ORRER- 
SERS MayCa; ISEOES PEC POOL ACA CCRT; FULL TRES, 
LOSPECT HGH FC5ESGENy SINTNIGTTES BESPLAT (GES, 242~ 
PHUETA, MANGALS, A50DTRER UF COAT OOH, MRTERIOL SD 
O8U1 MASoMEL 


ETA OE AND DCIELES IES REFIEES OF 
GOAN TEA LY BUOSETS: LaTEuNS ENCTACU VITA PEUSENAEL 
SRINSEA'A OVFICE Ge (4 NT1ATISH A29 COLON ~ BF OF PE 
Somme HEEB SIT tad bad ACL IEMs. COROURTS F OSLER PCH 
ENCE Rate PEnSaes SFECED DE APPLCGUTS 49 EEFLECRCE, 


OAFZES PORTEUUSLE TEiPa OAS THOPEL OB 
SOLUTE OF STAS sO; APARGHEY PKK MEAS FON REANQILETEES 
STUFF, 


HS WORM PUBDICTULE CCUTROL COHNTe 
SEF; COMPILED 
TALS PL EMATT 
#TC., Med MECOADS Lead DIS, 


LEAUYTES PexCCTE 
ween te 
atecens, LERTAG CuTs, 
Tame thus, 


TEL SFFICES 


EMPLOYMENT GOORDINATION SECTION 
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bod ASPECT OF 
TMuT HAT FO TaE, 


Re 
at 


St #38 THE 


7, a 


its 9 


ATMUTISE OE TH 
AEDoCT FONE Pratl 
UATINE GreAEDEAT Of Tot a 


ph BETELEES. 


Stared oF WAUTItTES ACT: 
SeOTH, 290 SEER Fae ADC TH 


Yo SHAVES S5 STGFF agasTaNy Th CULE OF Fitia deMes 
ATEN GEFUCEE OF THE, 
6 ACTULITIES OF THE 


it 


4, aL VTAses CuTany 9 af2a249 GF agerTansd KT 


assistance. 


PRdMLG OF Cag OTHATIOS ONS 
2GE S7lehge ot THE ASEA DFFLCEN CHIEN ESTERS 
UTD PIUITLES. 


2, COTUR A Ses Haven at Fy ag pagceDoReN Fae cassaelae, 


S, MUALOEEN APEC RFF LOt EEPAITA Ty PETEEHHe CEUdERT 
ATP, SPBLCATSEES 2F THDCBLE 


4, COMSSCANATED REPSATS GF AREA OFF NES FOE UTIL SEL 
Hite Caraagase, 


AY PTEMMEL PERO THAT -pA-FUNCE and EEE PLITYENT 


Ted, 


CAFAYE, Chiat 


OFFIGES 


AREA I 
NEW YORK CITY 


AREA IL 
WASHINGTON, 0.C. 


AREATW 
DALLAS, TEXAS 


AREA TIE 
ATLANTA, GEORGIA 


AREA W 
CHICAGO, ILLINOIS 


AREA WI 
SAN FRANCISCO, CAL 


1 Cafe 
5 cARS 
2 tH. 
1 CF. 


9, Pt 
? 


4 
+ 


1 CaFst2, Kepregaxtation 
2 CAF-12, Tas sector 
2 CAF-(H, Inspector 
1 CAF IT, Places Officer 
1 CFs 9 Te 


metor 
« Asst, 


$ C4F-13, Rapweseetative 


1 CaFi3, Rapreseatative 
2EAFAR, lesorcter 


2 CaF +12, fra zectar 


+ CaF-13, Resressatative 
2 C4F-12, taapector 


1 CaF 9, Places dest, 
(Ut? 
2 ue 4 
| AF g 


1 tAF. 9, Pizces Asaty 
1 the 7 
Zittau 
1 tare 3 


t ? 
z 4 
' a 


4 CAF~13, Representative 
2 CAF-12, Inspector 


2 CUF-il, tespector 2 CUF-1E, Tespecter 2 CAF UT, Teapector 2 CAF-Ef, [aspector 
2 CAF-If, Place, Officer ( CUF-1E, Place. Séficer VY €AF-I1, Place, ff lene Piaze. Off leer 
+ CaF~ 9, Cnspector F GAFs 9, fespectar ) CAF. 9, [assertor Isspector 


1 Pisca, Isat. 


F 
2 
2 
t 
t 
f 
' 
2 
q 


taF edd 
CAF 52 
TAF 34 
SAF Hd 


CAF~ 9, leasector 


tr. 9 
af. 7 
tbe | 
tae 4 


» Unpreorstables 
+ bapector 
+ lesgector 
o Placa, Officer 


j¢ Place, dat, 


13-D 


APPROVED: 


An Ore 


AH, Onthank 
Oleector of Civilian Personnel 


ORGANIZATION OF OVERSEAS AFFAIRS BRANCH. 13-E 
CIVILIAN PERSONNEL DIVISION, OFFICE OF THE SECRETARY OF THE ARMY 


OVERSEAS AFFAIRS BRANCH 


ODTAIRS ALL DATA AS FO ERISTING PERSONKEL HAMASEMERT PROSRAMS. 7 ’ 


PERSONNEL 


Departrental Field . 
RERDERS ADVICE AND ASSISTARCE TO OVERSEAS COMMURSS BY ON-TFRE-SPOT REPRESENTATION; ASSISTS 1K 


carly CGROUCTING MANAGEMENT SURVEYS AND PERSONNEL INSPECTIONS. 


CAF-12 


Fa i 
CAF. 7 IMFGRMS STAFF BRARCHES CF CAVELIAM PEASCHEEL OLVISUON RE FORMULATION OF RECESSARY POLICTES, 


| CAF-I3 2 

f 3 

CaF : 
ae H CAF- 9 : STANDARDS, AND PROCEDURES FOR OVERSEAS USE, INCLODING THOSE APPLICABLE TOG. 3. PENSOXNEL AND 

I 

6 


CAFLI2 


CaF. 
: THOSE APPLICABLE 70 MATIVE AMO ALIEN PERSONNEL IM FOREIGN COUNTRIES: RECGHMENDS OVERSEAS EX- 
CEPTIONS TO POLICIES, STANDARDS, AND PROCEDURES ESTASLISRED FX VU. $. 


yi Fd, REPRESENTS CAV ILIAN PERSONREE OIVISION 1M ALL LIAISOM WITH CEPARTAENT OF TNE ARAY AD FEDEMAL AGENCIES 
CAF=~ 3 20 RELATIVE TO OFERSEAS PERSOMMEL HAMAGEMENT, AND AS TO COORDIKATION OF PRACTECES BETWEEN DE~ 
PARTHENT OF THE ASHT CONTRACTORS! EMPLOYEES; BEQOMHEADS HECESSARY ELEGISLATICH. 


TOTAL 8 TOTAL «= 66 
GRAKC TOTAL 72 


COORDINATES THE RECRUITHEAT ARO rRccessiKs WHTHEM TaE Y. S. OF ALL PERSONNEL REQUESTED BY OYER- 
SEAS COMMANDS; PERFORNS OR SUPERVISES DIRECT HECEUITIENT, AS REQTIAEO, 


1 CAF-19, Branch Chief 
1 CAF~ 4 


Fijétp 
REGRUITMENT COORDINATION AND GONTROL SEGTION 
1, CQORDIMATES THE RECAUITHENT AND PROCESSING OF PERSONWEL WETHIR THE 


LIAISON SECTION 


4, DEFARTREAT OF TRE ARAY AMD FEGERAL AGEACIES LIASON: 


REPALSENTS TRE CAYELIAN PERSONNEL DEVISION BM HAN7OVER, UTELEZATION, RECOMMENDS TO INE APPROPAFATE BRANCH OF CUVILPAR PERSONNEL OEVISECY, UNFTED SEATES FOR BUTY OUTSIDE TRE UAITED STATES; RECENYES ALL AEQ- 
AND AAMAGEAENT SURVEYS CONOUCTED IW COLLABORATION WiTH SERERAL STAFF REGULATIONS, POLICIES, STANDARDS, AND OTHER ESSUANCES APPROPRIATE OISITIONS FOR U, S, PERSOSNEL, REQUESTS VARIOUS COMPONEATS OF THE 
ALO MANASEMECT WAITS OF QERARTMENT OF THE ARMY, Foa THE OVERSEAS SERVICE aS FOLLOWS: CEPARTIENT OF THE ROMY TO PERFORA RECRUJTMERT AND PRESSING OF PEASDIAEL: 
PARTICIPATES ACTEVELY TM THE WORK OF THE FUREVGN OVERSEAS PERSOUNEL A, RESULATIONS AXD PROCEDURES APPLICABLE OVERSEAS: EXCEPTIONS TO. SE SO WSHE tanutet dab pede oH Fe ea atentce 
COSAITTEE; OEVELOPS AREAS OF AGREEMENT AS TO UNIFORM AND PROSRESSIVE REGULATIONS AND PROCEDURES KOT APPROPRIATE OVERSEAS, ed sintessce. Peagneiat ee dr steelaaton oer dik 
R TRE FEDERAL 8, CLASSIFICATION AXD WASE AOMEMISTAATION STARA 

FORELGM SERVICE PERSONNEL MANAGEMENT PRACTICES FOR TRE ; 1 GE AOMEMASTAATEON STANDARDS TO IMPROVE AECAUIE Aan pec txscSrTaLorix ConAL{sitO Foeac arr eta; STAA TEAK: 
SOLERRMENT, OVERSEAS OPERATIONS. 

CALEY COCATEO THROUGHOUT THE STATES, ESTABLISKES STANDARD OPERATING 


PROCEQURES FOR RECRUITHERT AND PROCESSENG, HAIATAIRS PAPER CORTROL 
GF AEQUISETEONS; PREPARES MECESSIRY REPORTS,  RECELVES ASP CQOES 
APPLICATIONS, MAPNTAINS FALES, AMSVERS CONIRESSIONAL AND ROUTINE 
_CORKES PONE: 


€, STANDANDS OF EMPLOYEE SERVICES, EMPLOYEE BELAEIONS, AND EMPL OEE 
MAENTATRS LOAISON METH VARIOUS ASEACEES HESPONSIBLE FOR PAASES OF fy q 4 
~ PERSOKHEL MAMUGENFYT PROGRAA OVERSEAS, UNCLUDING BUREAU OF THE DEVELOPHENT APPROPRIATE FOR OFERSEAS USE, . 
GUOSET,. STATE GEPARTAEAT, GOVERAL ACCOURTING OFFICE, AND GEXERAL MAENTAEMS CROSE CHECK CH ADEQUACY OF OISTREEUTIOM OF PERTGENEL 
STAFF, URITED STATES ARMY, IN COOPERATION MITH OTHER EXECUTIVE AGEACIES, ESSUANCESs CONTINUALLY STREVES TO IMPAOTE SPEED AND ACCURACY OF 
SPONSORS A LEQUSLATIVE PROGRAM WITH THE OBJECTIVE QF A WHIFIEO, DISSEA DATION, 
243 ERVICE, 
FRETERLE, AND PROGRESSIVE PEASONNEL PROGZOE DM THE FOREIGN SERVI 2, SYERSEAS REPRESENTATION: 


EVAWUATES AND AECOMMERDS SOUTABLE QFFICEAS AND CAVILLANS FOR FERSOR~ "oes a7g vue ovesens COANDEAS AND TACIR SUDURUDEATE COSUNDS 14 

AEL PLIAGENEAT OF STAFF POSITIONS: ASSESTS EX PROCURING KD O2NEXT~ ! 

Mee aeeeTACets WHEN RECESSLAT, ARRANEES Weve TRLIAING ANERCEES  CEVELOPIND SOUND PERSONNEL POLLCHES AND “220GRAMS WATE RESPECT 19 
j 

FOL APPROPRIATE COURSES OF TRAIIEG FOR THEM, UN COOPERATION WITH SECRIITAENT)  PLACEMEAT, TRAIKIRS, EMPLOYEE RELATIONS, AND MAGE AND 

GEAERAL STAFF, =U, AND THE ADJUTANT GEAEAAC, MAINTAINS UIST OF . 

TAALNED PERSONNEL OFFICERS WO ARE ERLGUBLE FOR OVERSEAS ASSIGNMENT, —DUDAILES GOUFORMACE MITR OEPARTHELT OF THE AXHY POLECLES AMO, WHEN ADVI SA- 


SLE, MECHAENOS EMSPESTEIN GY CHVILEAM PERSOMMEL BiVeSION GF FOFAL 
EE Be ep tisas OF DEPARTHEAT OF TRE ARMY WAGE AGENCY PROUINE OF PEASOMNEC ADSURESTRATEOR, 


ATTEMPTS TO IMTEORATE PRACTICES AELATINA TO Us Ss ConTUNENTAL CET —— PIRECTS THE ESTASLIGHERT OF NINIHUS AND EQUITABLE STANDARDS 14 THE 


ZENS 18 TwE FOREIGN SERVICE WITR STAMDAEDS OF EAPLOYHENT 1M THE U.S, ATMERESTAATI GS OF HATIVE AND ALIEN PERSONNEL, 
SPONSORS AND PARTACAPATES 14 PERMANENT PERSONNEL COUNCILS And PERI- 


~ Chl | CAF-9 
(Gar -' 12s Deputy Chlef 1 CAF-3 


PROCESSING UIT CORMESPORDEICE UXUE AECOASS VEIT 
1 GAE-7 t CAF-7 | CLF-? 
4 C4 “D CAE- 3 OFS 
3 CMF-3 2 CAFA§ t CAFA9 
$ tAF-3 2 OF? 
5. thF-2 


RECRUITING OMIT 
1 CAPT, Plac, Off, 
SCAF- 9, Place dast. 


2 CM -7 
2 ClF-5 
+ CAFS [ CaF-3 


REFLECTS TO THE CAVELAAM PERSOAMER OAVESION THE RFCESSITY OF THE ; - 
: TWEATERS MARCH WARRANT MODIFICATION OR NEW EXPAESSION OF DEPARTMENT SOIC CONFERENCES OF PERSOSSEL OFFICIALS I TRY OVERSEAS AREAS, : KEW YORK OFFICE CHUCAGO OFFICE - PACIFEC COAST OFFICE 
OF TRE ARC PERSOKNEL POLTCIES 1 CAF-12, Rac, Off. 1 CAF-9, Ree. Rep. 1 CAf=12, Racy Off 
re : 1 CAF- 9, Rec. Rep, 1 CMF-9, Plac Aasty i ChE 9, Rac. Res. 
— AECEI¥ES AND ANALYZES TRE FOLLOWING DATA ASA OASHS FOR ESTABLISHING perro erie ete 


~ REALISTIC PHRACHES 4 THE OVERSEAS SERVICE: REPORTS OF QVERSEAS REP- 
» REZSEMTATUVES; TELE-CONFEREACES AND CORRESPONOENZE WITA GYERSERS 

CORCUNDEDS: PERSOAMEL ISSUANCES OF OVERSEAS COMMLSDS; INQUIRIES, 
COMPERINTS, AXD CLAIMS FAOM ANY SOURCE COMCENCING EXISTING PHLCIES, 
RESULATAONS, ons STATUS OF PEASONNEL 


b CAF-13, Chief 1 CAF-7 
[| CAF=13, Overseas Representative {Fhetd} 2 CAF-3 
| CAF=12, Liaison Representative 


1 CAF 5 
2 CAF- 3 


4 CAE-5 1 CAF- § 
a CAF-3 2 CAF 3 


re H, Gathank 
Diractor of Callan Personnel 


ORGANIZATION OF POLICY, REGULATIONS AND PROGEOURES BRANCH . 13-F 
CIVILIAN PERSONNEL DIVISION, OFFICE OF THE SECRETARY OF THE ARMY ~ 


POLICY, REGULATIONS AND PROCEORRES BRANCH 


 FORMJLATES AND ESSUES POLICY STATEMENTS, REGULATIONS, AND STANDAMD OPERATING PROCEDURES, ON THOSE SUB~ 
JECTS MOF WITHIN FRE PROTINCE OF THE OTHER BRANCHES, WHICH ARE FOR GEKERRL APPLICATION TO ALL ELEHERTS 
OF THE DEPARTMENT EHPLOVINS CAVELIGM PERSONNEL, 


PERSONNEL 


CAF=19 
CAF=-i3 
CAF=E2 
CAF=1i 


2, PROCIDES A TECHRICAE CONSULTING SERVICE TO ALL HEADQUARTERS ORIAWIZATIONAL COMPONENTS OM REGULATORY, 
POLICY, AMD PROCEDURAL HATTERS; ADVISES O8 AND OEYISES SOLUTEOKS FOR PRODLEHS IN THESE AREAS; COORD E- 
MATES JHE ACTIVITIES OF FRGSE COMPOKENTS PR THE APPLICATEON AND EMTERPRETAFION CF RESULATIONS, PROE- 
ODRES, ARD POLICIES, 


CAF= 9 
CAF= 6 
CAF 3 
CAF- 2 

TOTAL 


9. EMAM(SES 1SSCAMCES FROM OTHER BRANCHES FOR CONFORMANCE WITH STATUFORY OR OTHER ADHINASTRAT IVE REQUIRE. 
VEKTS, COORDINATES ALE ISSTANCES OF FRE DIVESTOR WEFR THE HEADQUARTERS COMPONENTS OF TRE DEFARTHEAT,* 
CODUFIES 1M REGUEAF EONS ALC FSSUANCES PERTINENT TO CAVERIAN PEASONNEL ADKINISTRAT EON, 


4. UMITIATES LEGISLATION WHICH THE DAVESION SPONSORS FOR THE IMPROVEMENT OF EMPLOYHERT CORDITEORS AND 
PERSONNEL AQMIBESTRATION, 


STAFE ASSISTANT (Special Projects) 


1, HANDLES SPECIAL PROBLEKS GR PAQJECTS EFFECTING CIVILIAN PERSONNEL 
POLICIES AND REQUIRING ELPEOETIOUS ACTRON, EXTENSIVE RESEARCH, AxXd 
CLOSE COORDINATION WITR OTRER AGENCIES, 


5. PROVIDES PATTEAKS FOR THE HOST EFFICIENT ORGANIZATION, HETHOOS, AND STAFFING OF PEASOMBEL OFFICES, 


6, GUTLINES ERFORMAT GON TO BE OSTAIRED TRROUGH INSPECTIONS. ALYZES FEMDINSS OF NOM-CONFORMAKCE, AXD 
GEVELOPS MAIER THE ORGANIZATIONS [NYOLYED, PEARS $ FOR 4) JMIE IRF ING CORRECTIVE ACTION, 


| CAF-I9, Chief | CAE -5 


2. DEVELOPS LEGESLATEVE PROGRM, ORAFTS SICK LEGISLATEOR AS DEPABTHEHT 
OF THE ARH CEVILIAN FERSONKEL AGNINESTRATION MAY REQUIRE, SECURES 
DECOHHEXDATICMS FROM CONSTI TUONT ELENENTS OF THE OEPARTHENT OF THE 
ARMY OM BILLS SUBHITTED FOR REPORT, AMD ANALYZES LEGESEATI YE ACTLY: 
ITIES OF QUISIDE AGDICIES. 


2, REAOERS SPECIAL ASSISTANCE TO TRE GRAKCH CHIEF AND TO AEPZESEBT~ 
ATHVES OE OENER BRAMCRES OA SPECIAL LEGAL AND ADMINISTRATIVE PROB- 
LENS HOF FALLING MITHEN THE SCOPE OF OTKER SECTIONS. 


1 CAF-33, Staff Assistant 


STAWDARDS AND PROCEDURES SECTION 


REGULATIONS SECTION 


He REVEEWS UWS, EXEGETPVE ORDERS, JAD ACHIMISTRATIVE DIRECTIVES F20M THE C1VEL SER- 
VICE COMMISSION AMD GTHER AGEMCIES; OETIAMPNES THEIR APPLECAGILITY TO THE DEPART~ 
_ MENT OF THE ARHY: QEVELOFS POLICIES AKO PROCEQURES KECESSARY TO IHPLENENT THESE 
FMSTRVHERTS AND TO FIT THEM TO CONGD TIONS PECULIAR TO THE DEPARTRENT OF THE ARMY; 
AND PREPARES REGOLATSOAS GOVERRING CEVILEAR PERSCANEL AOHIMES TRATION TARQIGROUT 
TRE DEPANTHENT OF TRE ARMY, 


1, PLANS AND DEVELOPS. POR Nee DEPARRIENT OF THE AMY SHIPLIFIEC, UNEFORM, AND EFFICIENT 
METHODS, STAKOAROS, AMD OROAMITATION PATTERES FOR CARRYING OUT THE FORCTIONS OF 
PEASOUNEL AOHIMESTRATION AMD RELATED ACTIVITIES. 


‘2. DEVELOPS STAMOAROS OF WOTK HEASUAEMERT AND STAFFING CRITERIA FOR PEASOKKEL OFFICES, 


3, CONDUCTS CONTINGIEG EVALUATION OF EXISTENS STARDAR METHODS AD PROTEOURES TO 
CFFECT FOATRER SIMPLUFICAT AON OX EFFICITECY, IRLUDIKG FIELD SURYETS AD COOR~ 
DIMATION WITH OUTSEDE AGENC RES AND DEPARTHERT OF THE ARHY OFFICIALS, 


2 UE OROER TO PROVICE FOR COMFINUING {MPROVEHEAT DW CIVURIAN PERSCANEL AOHIMISTRA~ 
FUCK, PREPARES AND DEVELOPS MEW POLICY STATEMENTS OA REVISED EXISTING POLICY 
STAFEAEATS PERTAINERG TO CIVILIAN PERSOMKEL ACKENISTRATION THROUGHOUT THE DEPAKT- 
TENE OF TNE MOT. 


3. COMDVETS A CONTINUING AMELYSHS GF EXISTING POLICY AWD REGULATOAY REQUIREMENTS 
FoR TRE Biel OF ASSURING: ADEQUACY, TKPROVENG CUARUEY, SIMPLUFYINS REQUIREMENTS, 


I CAF-39, Chisf 2 CAF-3 Analyst 
2 CAF lI; Analyat 2 CAaf-3 ‘ 12, 


Analyst 
Anslyat 3 CAF-2 


APPROVED: 


ALH, Onthank 


. March 1948 : Director of Civilion Personnel 


: ‘ORGANIZATION OF SALARY AND WAGE ADMINISTRATION BRANCH we 


3 CIVILIAN PERSONNEL DIVISION, OFFICE OF THE SECRETARY OF THE ARMY 


PERSONNEL 


CAF 43 
a, CAF=12 
CAF~E) 
CAF- 9 
CAF- 7 


SALARY AND WAGE ADMINISTRATION 8RANCH 
1, FORMULATES DEPARTHENT OF TRE'ARM POLICIES QOVERKING SALARY AID WAGE ADUIMISTRATION FOR ITS CLYPLTAN EKPLOYEES. 


2, RECOHMENDS POLICIES TO WE DEPARTENT OF THE ANY HAGE COORDINATION BUND, SUBJECT FO BOARD POLICIES, MARES 
LOCARITY WAGE STUDIES: ISSUES WAGE SUREOULES FOR WAGE aOARD YORS; ABD HAINTAINS CONSISTENCY OF JO3 
EVALUATION TARGUGNOUT TEE DEPARTHEATS 


CLERICAL UNIT 


B, PEAFORHS CLERICAL FALERG AND FYPIRG OUTIES AND 
MAIRTAISS MAIL CONTROL FOR THE BRUKCH, 


FS AEM ERO 
2 taF-3 


GAF- & 
CAF- & 
CAF- 9 


3. ESTABLISHES STANDARDS FOR EYALUATION OF CAVILIAR JOS THROUGHOUT FRE OE PARTHENT. 


4. QbVES LEADERSHIP AND GUIDANCE TO SULARY AKD WAGE STAFFS. OF CEPARTHENT OF TYE APKY COMPONENTS REPORTING DIRECTLY 
"TO WE DEPARTENT OF THE ARMY. 


TOTAL 


5S, REPRESENTS TRE DEPARTMENT TO THE C4VI4 SERVICE COMMFSSHON IM ALC MATTERS AFFECTING SALAGY AND WAGE 
ADMIMISTRATION; MAINTAINS LIAISON WITR OTAER EXECUTIVE DEPARTMENTS, 


ee 
4 

6. STUDIES PROPOSED LEGISLATION AFFECTING TKE COMPENSATION OF OEPARTHONT OF THE ARY BELOVEES RECOMHEROS CHANGES 
ee OR THE JAETIATES # PROPOSALS, bites) il? IEET E IEET CEPARD INT oF Tit tt J ARI RE (RBERTS 
E 2EQuiER Ba ay a Pee ae 
E | CAF-13, Chief 

1 CAF- q"- . 

is 


; WAGE SECTION : 


ty UNDER POLICEES ADGPTEO BY TRE DEPARTHENT OF THE ARMY WAGE COORDIMA~ 
THOM BOARD, ADHINESTERS THE WASE PROGRAM FO ALL WAGE BOLRD EMPLOYEES 
GF TRE DEPARTHENTOF THE ARMY, ENCOMPASSING TRE QETERHINATION JAD THE 
AUTMORHEATIOR OF WAGE SCHEDULES FOR ALL TYPESOF WAGE BOARD PERSOWNEL 


EVALUATION SEGTION 


f. DEVELOPS AND MAINTAINS A PROGRAM OF JOG EVALUATIGN FOR CLASSEFECATA OW 
ACT AND WAGE BOARD POSITSOSS IK THE OEPAETHEAT OF Ti THE ARH. WORKS 
WITH COMPONENT HEADQUARTERS 1M UHPLEHENTING EVALUATION POLICH ES AD 

PROCEDURES, AND ADMUPTING THER TO SPECIFIC NEES OF THEIR ORGANIZATIONS 


2c OM TNE BASIS OF FASPECTION REPORTS AMO DIAECT COMTALTS FCLLCWS 
TRRGIGA WITH GOHFOXERT EEACQUAARTERS TO ASSURE THEIR EFFECTIVE DIS- 
CHARGE GF DELEGATED SFAPONSIGELIFIES. COORDINATES WITH FIELO OF ERA- 
TOMS BRANCH ON THES ACTIVITY, 


2. FORMULATES WAGE POLICY AS APPLICABLE TO THE YARICUS CATEGORIES OF 
WAGE BOARD JOBS, IRCLUDING PERFORUNCE OF BAS TC RESEARCA INCIDENT TO 
prorosina CHACES IN DEPARTHENT OF THE ARMY KAGE POLICY, 


3. UNDER POLECY CONTROL OF THE ASMISTART SECRETARY OF TRE ARMY, REVIDNS 
WAGE AND SALARY RATES PROPOSED UNDER COST«PLUS-FIXED-FEE CONTACTS 
OF THE DEPARTHENT GF TME ARHY 10 OFTERHINE PROPRIETY THEREOF, “AND 
GEYES APPROVAL GF SUCH WAGE S$CHECULES, SUBJECT 10 APPEAL TO TSE 
ASSISTALT SECRETARY, 


9. SETERHIBES WHETHER “CUEELIAR SONS 1K THE DEPAATHDLE OF THE AEMY BELONG 
WMOER RE SEMISOTETIOL GF THE CUSSUFICATION ACT OR WAGE BOASD PAY HETHOD. 


4, GEVELOPS crane LEVER STANOAEDS FOR WAGE UOAND VORS IN THE OEPART- 
HEMT: APPROVES, PRAGR TO ISSUANCE, HANUALS OF OESCRIPTICSS OF 
STAWOARD JOBS PREPARES AY COMPOKEMT READQUARTENS FOR CLASSIFICATION 

~ ACT ARS MAGE BORD 3033, 


% DEVELOPS FOLICIES AND REGULATIONS GOVERNING PAY ADRISTHENTS URDER 
CAASST FICATION ACT SAULRY PLAB, 


5. COLLABORATES WITH CIVIL SERVICE COMMISSION $R THE VALIOATION OF 
GRADE LEVEL STANDARDS FOR CLASSIFICATION ACT JOBS, ALGOTIATES 
WITH CUTIL SERVICE COMMESS10% OM OLFFEREMCES OF OPINION OX GEC IST OxS 

REACKED SY THEIR AEGTONAL OFFICERS GEDER POST AVOIT FROGRAH AND 

VETERANS? APPEALS. 


&, RERDERS ADVISORY EVALUATION Ga 2038S SUBKITTED BY COMPONENT BEAD~ 
QUARTERS FOR CLASSE SCAT LOX ACT AND WASE ECARD JO59 WHERE sion JOBS 
ARE OT COHERED AGEQUATELY 1M EXISTING STANDARDS. 


7. REBDERS EIRAL OFCISION OM GRADE AND THFLE DETERMIRATIONS APPEALED 
BY EMPLOYEES OF THE FIELO SEAVICE FOR BOTH CLASSIFICATION ACT ARO 


: 2 ee SON iy eee : MASE:AOMRD; BOS AULOAM G0 2 #2 De —fAPPROVED: 


| CAF-13, Chief 1 CAF-6 1-CAF-13, Chief 5. CAF-9, Anal 
2 CAF-I2, Wage Analyst “2 CAF-I2; Analyst a8 oa 
4 CAF-IE, Wage Coordinator WCAF-I1, Analyst 1 CAF-¢ 


A. HOnthank 
Director of Giyilian Persdnnet 


arch 1948 


ORGANIZATION OF SCHOOL OF CIVILIAN PERSONNEL ADMINISTRATION — DEPARTMENT. OF THE ARMY 13-H 


CIVILIAN PERSONNEL DIVISION , OFFICE OF THE SECRETARY OF THE ARMY 


SCHOOL OF CIVELIAN PERSONNEL AOMINISTRATION - OEPARTHENT OF THE ARMY 


PERSONNEL 


TRAINS HILITARY PERSONXEL AND CEVELIAN EWPUVEES OF THE DEPARTMENT OF THE ARMY fd ERTKER THE QHERAEL DIRECTION 

OF CAVELIAN PERSONNEL PROGRAMS O8 IH SPECIALIZED AREAS OF CAVELIAN PERSONNEL ADMINISTRATION, 

2. OEVELOPS TRAIKINS COURSES THROUGH TRE EFFORTS OF ASSIGNED SYAFF OR TAROUSH COORDIRATEON WEEN TRE STAFF 
SRAMCHES SEST PREPARED TO ASSEMBLE OR IHPAOVISE COURSE MATERIALS, 

3. THROUIN LIAESON WITH IKE FIELD OPERATIONS BUNCH, STAFF SRARCHES, AMD OTRER COMPOXENTS OF THE OEPARTHENT, 

ASCERTAIMS TRAINING WEEDS FO WHICH COURSES PAY BE DEVELOPED, 3 . 

ESTAQLISHES CRITERIA TO GOVERH THE SELECTIONS OF PERSONS FO BE ACCEPTED FOR TRAFRENG CM ANY FHISE O8 | 

CAVULTAM PERSONNEL ADMINISTRATION FOR WHICH COURSES ARE PROVIDED, 

PAOWIDES FORTE BEADQUARTERS ARD STATION COMMANDERS EVALUATIONS OF STUDENT PERFORKANCE IN ORDER TEAT 

PRESEAT OR CONTEHPEATED ASSISMMENTS MAY BE RECONSIDERED §8 TRE LISHT OF ACHIEVEMENTS DURING TRAIRING, 

TRROUSH QUESTEONKATHES, REPORTS FROM INSPECTORS, AMO FIELO FOLLORUP VISETS, EVARUATES INE RESULTS OF 

TRE TRAINEND AND THE UTPLIFY OF TAE S$USJECT HATTER ING LUDED IR THE COURSES. 

PROVIDES ASSISTANCE TO ARHY SCHOOLS FOR THE TRAINING OF COMMISSEONEO PERSOKNEL 1M THE PREPARATION OF 

FRAT PART OF THEIR CURRICULA WHICH TREATS CIVILIAN FEASOURE L MANAGEMENT, 

8, PROVIDESACLEARENG HOUSE CESISNED TO AID INSTALUATIONS IR RECRUFFING FERSONXEL OFFICERS ABD TECKNICIANS, 


9. TAROUSR EXTENSIVE CONTACTS WATH FIELD PEASONREL IM FRAINING SITUATIONS, GBTAUNS IXFORMAT[OM CONCERNING 
CURREAT PROSLEMS AND REEDS, GRGAMIZES AND REFERS SUCH INFORMATEON TO TRE DIRECTOR OF CIVILIAN PERSON. 
REL A> STAFF BRANCRES, 


i CAF-13, Director 


CAF=13 
ChE ~12 
CAF- 6 
CAF. 3 


TOTAL 


- 


5. 


& 


Pad 


“ADMINISTRATIVE SECTION 


PERFORMS ADHINESTRAT SVE FUNCTIONS IN COANECTION WIT OPERATION OF SCHOOL, KCLUOIRS: 
A, FREPARATION OF CORRESFONDERCE REGAROIND CLASS SCREOULES, QUOTAS, MOMEMAT EONS, 
ACCORDS OF TRABKING, ARD.GEXERAL JKQUIRIES REGARDING SCHOOL ACTAVATIES. 

» MADITERANCE OF STOOENTS' RECORDS. 

€. TVPEND, DUPLEATIOR, AND ASSEMLY OF COURSE HATERIALL . 

D. BAIATERANCE OF UP-TO-OATE SETS OF CIVILIAN PERSOXREL REGULATIOHS AND OTEER 
REFERENCE MATERIAL, : 

E, SERVICING STUDEATS ON MATTERS ROT PERTAINING TO INSTACCTION, SUCH AS ARRANOIEG 
FOR TRAVEL ARD NOUSIKG, : 

F. COMPILATION OF REPORTS ON TESTING, CRITIQUE EVALUATION, AXD-FOLLOM-UP QUES- 
TIONAAINES AS REQUIRED, 


2. PERFORMS SECRETARIAL WORK FOR THE DIRECTOR AND INSTRUCTORS, 
3. WAINTAIKS PERSOSKEL RECORDS, ETC, FOR SCROOL STAFF MEMBERS, 
%. KAINTAINS CLEARING HOUSE KECORDS, 


COURSE CEVELOPHENT AND INSTRUCTION SECTION 


1, PLARS CONTENT OF COuaSES, 

2, QEVELOPS TRAINIAS MATERIALS O% GUIDES TREAR PREPARATION, 

3. DELIVERS LECTURES, (EADS CORFEREMCES, AND SUPERVISES WORKSHOPS. 

%, DEVELOPS AMD AQNIMISTEND TESTS AbD EVALUATES CORFERERCE PARTICIPATION, 

1» COUNSELS STUSENTS TO OaTAIN CONSTRUCTIVE ATTETUE, TO ADVISE THEM OF TREER ACHIEYE= 
VENT, TO CORRECT MISCONCEPTIONS, AKD TO AID IM THE SOLUTION OF SPECIAL PRORLERS. 

1s KEEPS UKFOAHED OF MAJOR POLICY, REGULATICES, AND FORTHCOHING DEVELOPHERTS 1M ALL 

ASPECTS GF CIVILIAN PERSONNEL AOMIM ISTRATION. 


i 


ow 


[ CAF-6 
2 CAF-3 


3 CAF-12, Instructor 


_ AK. Onthonk. 
Director of Civitian Personnel 


= 
3° 
= 
© 
> 
@ 


_ PERSONNEL ORGANIZATION. OF COMMUNIGATIONS DIVISION 
oe ; OFFICE OF THE SEGRETARY OF THE ARMY 
CAF- 8 2 
CAF 6 2 
CAF~ § 4 
; CAF 4 13 
CAF- 3 2 6 DIRECTOR OF COMMUNICATIONS 
anes Fi “FORAILATES MO OIRECTS COMPLIANCE WITH POLICIES RELATING TO THE PROGIDEAT, UKSTALLATEON, AND OPERA 
ane TON OF COMMNICATIONS EQSPHENT IXELUDING TELEPHONE, INTER-OFFICE COMMUNICATING, RECORDING, AND 
TOTAL = 98 PUBLIS ADDRESS SYSTENS FOR THE DEPARTHENTS OF ARIY AND AIR FORCE ARD FOR COLLPONENTS WETHIN OFFECE 
| eee 


OF THE SECRETARY OF DEFENSE: OPERATES THE MATIORAL DEFENSE TELEPHGHE SYSTEH, COMPILES AND DESTEI- 
SUTES THE RATHOWAL DEFENSE TELEPHONE DIRECTORY; PREPARES SUDGET, OFFICIAL SERVICE ORDERS AND AUDITS 
BILLS FOR COMMAICATIONS SERVICES; VEAIFEES AND CERTIFEES ALL Lona OISHACE, CHLes FOR THE ABOVE 
EAQUEXTS 4 IW WASHIRGTON AND VECIAL TY. 


\ . 1 CAF-13, Director of ¢ Communications t CAF-4 
I raat Asst. Dir. of Cossunications - 42 CPC-3 
J - 


ADMINISTRATIVE BRANCH 


ADIIKESTERS INTERCOWUATCATING, RECORDING, AND PUBLEC ADDRESS SYSTENS FOR THE DEPART~ 
TIBATS OF THE APMY AND ALR FORCE AGD FOR COMPONERTS WETHIN THE OFFICE OF THE. SECRETARY 
OF DEFERSES ESSYES TEREPEONE SEAVICE ORDERS, AUDETS TELEPHONE AND INTERCOMMUME CATING 
EQUIFHERT SILLS, AND CERTEFFES ROMQ DESTANCE TELEPHONE BILLS INVOLVEKG THE MATIONAL 
GEFEASE COMMUNICATIONS SYSTO CAIPILES AND OUSTAIBUTES THE BATICHAL DEFENSE pe preishiy 


OPERATIONS BRANCH 


AQURISTERS THE OPERATION OF SHE BATICHAL DEFINSE SWITCHBOARD; FORMLATES AND INSURES 
COMPLEANSE WITH OPERATING PROCEDURES: ADJUOICATES TELEPHONE SERVICE CONPLAINTS., 


TO Ghe- oo 
| CAF~5 


TOLL SECTION 


AUDETS AND CERTIFVES LONG DISTAKCE TELE- 
FROME SILLS: INSURES COMPLIANCE WETH TOLL 
AUTHORIZATION DIAECTEVES: HAIMTAINS TOLL 
BASIC RECORD FILES. 


|. senvice onver section 


TSSUES TELEPRORE CRDERS HUATAINS AEDOROS 
OF TELEPRONE EQUIZHENTS Aupits TEL EPROWE 
EQHPHENT BILLS. 


LOCAL SECTIOR 


MANDEES LOCAL TELEPRONE SEAYICE HMCLUOIRG 
HARUAR; CENTRAL OFFICE, THE LINE, OR IRTER- 
GEPARTHEATAL. 


PLES PRCOHING-OR OUTGOING LOIS DISTANCE 
CALLS OVER CORHERCIAL, LEASED LIME, OR 
FOREDGL EXGUMGE FACILITIES. 


1 CAF 
f CAF-4 1 CAF 45 
2 CAF-3 5 CAF-9 1 Caf-2 ig tess 


ENTERCOMMUNICATING AND 

PHPLIC AODRESS SECTION 
AGAIMISTERS INTERCKOLAICATING, RECORDING 
SIO PUELIC ADDRESS S¥STHOMS FO2 THe OEPAST- 
AENTS OF THE ARMY AMD AIR FORCE AND FOR THE 
COHPOMERTS WITKIN THE OFFICE OF THE 
SECRETARY OF OEFENSES HAINTAINS PROPERTY 
INVERTOREES AND RECORDS; PAROCERES ARD 
ISSUES SUCH EQUIPHENTS PREPARES BILLS FOR 
Ne Stavices. 


DIRECTORY SECTION 


COIFELES AND OFSTRIBDTES FATIOUAL DEFENSE 
TELEPHONE DIRECTORY. OMSTRIBUTES OMMES 
SGEAEE AND COMERCIAL TELEPIOME DIRECTORIES. 


HANOLES TELEFROME GAFORIATION UngQuirees 
WITKIN OR FRE OJTSIOE THE WATEONAL DEFOLSE 
SUSTES RELATIVE TO IWDIVIQUALS OR ORGAKI- 
Bucs, 


Wat T. Butler 


e ; 
March 19.48 . . Director of Communications 


Morch (948 


PERSONNEL 


CAF-10 
car. 7 
CAFH § 
CAFe § 
CAF 4 
CAF. 2 


TOTAL ot 


ORGANIZATION OF PURCHASES BRANCH 
PROCUREMENT AND ACCOUNTING DIVISION, OFFICE OF THE SECRETARY OF THE ARMY 


PURCHASES BRANCH 


OLRECTS THE PURCHASE O8 PAOCURERELT OF SIFPLIES, CQUIPRENT, MATERIALS 
AER TALS, 48D HISCELEASEOSS SERVICES. 


1 GAFsi0, Chief 


SECTION - 


UMPTIATES PURCHASE ACTION TO PROCUZE SUPPLIES, EQuIP~ 
MELT, MODIS, PEALODICALS, NEWSPAPERS, ANO PRINTED SUPPLY 
NTENS; PREPARES SPECEFICATIONS LES 1S4GE$ BtD INYITRA- 
TlOHS OM PURCHASES AND SALESS DETERMINES CONTRUCT AVARGS 
AND PREPARES FORMAL CORTRACTS. 


RENTAL AND SERVICE SECTION 


RECELVES AND PROCESSES ACQUISITIONS. FOR ROCTALS, REPAIRS, 
MASCECLAVEODS SERVICES, BSNLOINS ALTEAATIORS, ETC. PIE- 
PARES SPECIFICATIONS AND ISSUES GID INVITATIONS OH SER- 
VICES AND SALESS DETEGHENES CONTRACT AWARDS ANO 2HEPARES 
FORMAL CONTRACTS. 


i5B 


NEL 


CAF A-9 
CAF=3 
CAF =? 
CAFA6 
CAF a5 
CAF~4 
- 4 ‘oa CAF=3 
: CAF A2 
cPe-g 

CPo=7 

CPU<6 

CPoA5 

CPC-4 

CPC-3 

cPc-2 


NWS EVR NER 


nan 
on 


TOTAL §=$75 


BRANCH OFFICE NO. ! 


SCAEENS REQUISITIONS FROK OFFICE, SECAETARY OF THE ARMY, 


: ABO OFFICE, CHIEF OF STAFF AREAS FOR PROPREETY, RECES~ 
ed. SETY,. SUFFACEERCY OF SUPPORTING OATA, AND COMPLIANCE 
a WETH ESTASLASSED POLICTES; OFAECTS INVESTIGATIONS AND 

RECOUMENDS APPROPRIATE ACTION OX UKUSUAL TENS; SUPER- 
$ VASES DELIVERY POINTS WITHIN AREAS, CETERMINES AXD RECOM- 
., HEROS PROPER STOCK LEVELS; ISSUES EXPENDABLE SUPPLIES, : 


aes Peay 
: 1 CAF-5 
1 CaF-9 


I5¢G 


ORGANIZATION OF OPERATIONS BRANGH 


. OPERATIONS BRANCH 


VRECEIVES, STONES, AMO H9SUES SUPPLEES, HATEREALS, AND EQUIPMENT; OPER- 
ATES SUPPLY AND PROPERTY WAREHOUSES, CENTRAL REPAIR AND CARPEFTES- 
SHOPS, NOTOR AND LABOR POOLS; HAINTAENS INVEGTORY CONTROLS AND PROP- 
ERTY ACCOULTS. : 


=" TOhe=3; chet ~~ 
1 CAF-8 


STORAGE AND SERVICE SECTION. 


AHPLEUEMES PROCEQURES AND DERECTS THE OPERATION OF THE 
PROPERTY AND SUPPLY WARENDUSES, RECELYING AND TRANSPOR- 
TATION UNIT, CARPENTER AND CENTRAL AEPAER SHOPS: KAIN-. 
TAINS LEAVSON WETH WAR ASSETS AOMINESTRATION RELATEYE TO: 
DISPOSAL OF SURPLUS PAOPERTY, MAINTAINS LIAISON WETH THE- 
PUSLUG CUICOINGS ADHIMESTRATION; RESPONSEBLE FOR CON-- 
PLEANCE WETH ACL FARE S40 SAFETY REGULATIONS. 


PROGUREMENT AND AGGOUNTING DIVISION, OFFICE OF THE SECRETARY OF THE ARMY 


PROPERTY ACCOUNTABILITY SECTION 


PREPARES AND HALNSAINS PAQPERTY ACCOUNTASILETY RECOROS, 
DETERMINES HINtHIH AND MAXIMIH STOCK LEVERS FOR STOCK 
ETEHS; PREPARES AND MAIRTAING CURRENT STOCK CATALODES? 
PREPARES SHIPPING OCCUMEMTS AND RELATED PAPERS, 


I C46 
3 CAFa4 
§ CAF.3 
t chir.2 


PROPERTY WAREHOUSE UNIF . 


RECELYING & TRANSPORTATION UNIT: 


CENTRAL REPAIR SHOP 


CARPENTER ‘SHOP 


“SUPPLY WAREHOUSE UNIT 


1g RESPOMSINLE FOR THE RECEIPT, STORAGE, 

AND ASSUE GF ALL PEENS GF MONEXPEROABLE 

y | PAOPERTY, INCLUOCIRG LAROR~ SAVING -OE- 

. VICES, WAKES RECOHHENDATIONS AS TO 

SPACE AND EQUIPHENT AEQUIQEMERTS, AO; 

AS RESPOMSEGLE FOR PROPER OTILIZATION/ 

QF SPACE. ASSISTS IN THE STORAGE ANG 

TRAVSFER OF PROPERTY YO THE WAR ASSETS 

ACHFRESTRATIOR, AND US ZESFONSISLE FOR 
PAYSICAL SMVEMTORIES OF STOCK, 


= } CAF-5 i¢ 
Eee i GAF~4 i CPo-3 6E CPC~3 
y 2 CAF-3 i cpt-§ 50 CPC~2 


' ee “March 1948 


2 . 


$3 RESPONSDELE FOR ALL KOVEHENT OF SEH 
PARTHERTAL PROPERTE BETNEEN BUREAUS 
AND PROCUREHERT AND ACCOUNTING. ACTS 
AS A LIATSON WETH SPACE CONTROL OF- 
-FIGE OM LARGE ENTER-AGENCY MOVES, 
DIRECTS LASOR PERSOMNEL AND THE OFER- 
ATION OF THE PROCORENENT AND ACCOUNT- 
188 MOTOR POOL, 


‘LIS RESPONSI ALE FoR REPAIRING, OVER- 
HAULING, REBUILOING, CLEAMING, AWD 
SERVECIKG LASOR-SAYING MACHINES, (SAFES 
AMD SAFE CONBIMATION} AWO HAFH TAINS 
NECESSARY RECORDS, 


I$ RESPOMSISLE FOR CONSTRUCTION OF 
OFFICE CORVERDENCE CEVICES AND THE XE-- 
PAER AMO REFINESNING OF DEPARTHEN TAL 
\FuRKa TURE AND EQUIPMENT. 


1S RESPONSIBLE FOR THE RECEIPT, STORAGE, 
JXD ISSUE OF ALL ETBIS OF EXPENDABLE ?22- 
PERTY ARD fOR THE STORAGE AND (SSUE OF 
EXPENDABLE SUPPLIES PEQULIAS TO THE KEEOS OF 
{INDEVFOUAL BUREAUS, MAKES RECOKNENOA~ 
THOUS AS 10 SPACE AND EQUEPHERT REX 
QUIREMENTS, AND 18 RESPOUSIBLE FOR PADPER 
USAGE OF SPACE ANO FOR PAYSICAL INYEX- 
TORIES OF STOCKS. 


ORGANIZATION OF CIVILIAN MEDICAL DIVISION 
PERSONNEL OFFIGE OF THE SECRETARY. OF THE ARMY 


Ow een: 


i 
3 
2 
2 
! 
) 


nx 
w 


CIVILEAN MEOFCAL DIVISION 


PROVEQES EWERSENCY TREATHEAT FOR IBJUREES AND SUDDEN LLINESS, FHYSICAL EXAMINATIONS, 
HEOICAL AOVICE FOR PLACEMENT OF HARDICAFPED EXPLOVEES, FREE CHEST X-RAYS AND EARLY 
TUBERCULOSES CASE-EFIRDING BY FULL TIHE SPECIALIST, HEMTAL REALTH PROGRAM FOR EARLY DE— 
TECTION OF HALADJUSTHENT AND WERYOUS DISORDERS BY FULL TINE PSYCHFATRIST, HEALTH EDU- 
CATION PROGANE YO RENCE ABSENTEEISM AND PREVERT DISEASE, AND CSTAINS APPOIRTHENTS WITH 
PREVATE PHYSICEANS, CEATISTS, ANO HOSFFIALS FOR CHYILEAN BYPLOVEES OF THE DEPARTHEAT 
OF THE ARMY, OEPARTHERT OF THE AER FORCE, AND JME OFFICE, SECRETARY OF DEFENSE. 


MEDICAL ANO SURGICAL BRANCH 


PROVIGES HEOTEAL ADVECE BR ALL PEASOMAL REALTH WATTERS, 
PHYSICAL EXAMINATIONS TO DETERMINE FITRESS FOR CUTY IND 
PLACEIENT, STRETCHER AND JNSULANCE SERVECE, ARD BE0S FOR 
AEST CASES; CONSULTS WITH OFFICE HEADS; AND ASSISTS IX 
AQIUSTHENTS BECAUSE OF-PRYSTCAL OR HEXTAL HAMOICAPS. 


EMERGENCY RELIEF BRANCH 


PROVIDES EKEASERCY THEATHENT FOR ACCEDERTS AND SUDDEN 
TLLEESS, ACTS FOR BUREAU OF EMPLOVEES? COMPENSATEON 
1 ake INJURIES ON OUTY; DETERMINES MEED FOR PRIVATE 
PAYSICIAN OR DEATIST; ASSESTS IN SELECTION AND APPOIAT- 
HERTS; AND SUPPLEMENTS PRIVATE PRYSICHAM'S TREATHERT AT 
HIS REQUEST, CONDUCTS A HEALTH EOUCATION PROGRAR AOVES- 
IKE GA HATTERS OF DIET, PERSONAL HYGIEME, ETC,, AMPLE- 
FYING SAHE WTR POSTERS, PAHPALETS AMD SUALETINS, 


~T. Be AMO X-RAY BRANCH 


CONDUCES A CASE-FANDING PROGRAM FOR EARLY TUBERCULOSIS; 
HALES AND UNFERPAETS CREST X-2A¥$; PROVIDES SPECIAL 
PAYSICAL BUXIMATEOHS; OBTAINS SPECEALISTIC TREATHERT AAD 
PROPER CLINICAL CARE: FOLLOWS UP Od ALL EHPLOVEES WITH 
SUSPICIOUS, ARMESTED AND IWACTEVE TUBERCULOSIS) HAIN~ 
TAINS LEAESOS WETH CIVEL SERVICE COMMISSION AND OFFICIAL 
HEALTH AGENCIES; AMD EVAMUATES SIGHLFICAXCE OF CARDIAC 
AND OTHER WON-TUBERCULOUS CHEST DISEASES. - 


MENTAL HEALTH BRANCH 


COMSULTS WITH MARAGENERT AND EMPLOVEES REGAROIES PERSONAL 
PROGLEHS, JOS AQJUSTHERT, GFRAVIOR- DISCRDER, AND EHO- 
THONAL SUTUATIONS; EVALUATES SEGFIFICANCE OF EROTIOMAL 
PROBLEMS AND SUSSESTS MEASURES FOR ALLEVIATING SME: AND 
ASSISTS IR OSTAINIMS ADEQUATE SPECIALIZED CARE FOR ER- 
PLOYEES WETH HENTAL AND WERVOUS DISEASES. 


“t  P6, Hedtcal Spectatist | PoB, Hedtcal Spactalist 1 P-3, Supt, of Nurses | CAFH2 
: 1 CAF 1 spe’ | Po 1 6pt-3 
: 2 Pods Hedical Specialist *duties of this position presently 2 CAFA3 18 Pal 

betng carried on by the Assistant t CAF-2 


Hedieal Ofrector, 


Medical Director : i 


’ March i848 


March 1948 


PERSONMEL 


EAF-i3 
CAF~ 9 
CAF= 3 
CAF- % 


TOTAL 


! 
i 
i 
| 
q 


ORGANIZATION OF CIVILIAN AWARDS DIVISION” 


AOMINISTRATIVE BRANCH 


RECEIVES BECOMENOATIONS AMO CORRESPONDENCE FROM LOWER 
ECHELONS: PREPARES CASES FOR BOARD MEETINGS; HADNTAIRS 
RECORDS, FELES, AND SUPPLIES PERTAINING 10 SYEGESTION 
AND AWARDS PROGRAMS THROUGHOUT THE CEPARTHENT OF THE 
ARE PREPARES CORRESPONOENCE COMCERAIKS SOAED ACTIONS, 
REQUESTS FOR MMFORHATION, AND INSTRUCTIONS TO HAJOR O2- 
CANIZATIORAL ELEHENTS OF THE DEPARTMENT OF THE ARHY. 


RECEAYES EMPLOYEES" SUGGESTIONS AND CAYILIAK AWASDS REC 

GHRHENDATICAS ARD GQRRESPONTERCE FOKVARDED BY THE ADHIN+ 

FSTAATEVE AND TECOUECAL STAFSS AMD SERVICES IND TRE READ- 
QUARTERS CF TRE ARMIES. FORWARDS TO PROPER AUTHORITY CASES 
REQUIAING FURTHER EVALUATION OR MAVIRG APPEECABILITY 
BEYOND ORIGINATING SEAVICE OF COMMAND. CONDUCTS NECESSARY 
CORRESPONDENCE, MAINTAINS FFLES AKO RECORDS PERTAINING 
TO LOWER ECHELON ASTEVITIES. 


CIVILIAN AWARDS DIVISION 


ADHIKESTEAS AFFASRS OF THE CEVILIAN AWARDS BOARD-DEPARTMENT OF THE 
ARHY. FORMULATES PROHOTSONAL PLAYS, POLICIES, AND PROCEQURES FOR DE- 
PARTHERT-WEDE PARTICEPATION 4M FRE CEVILLAM AWARDS PROGRAM, THE EM~ 
PLOVEE SUGSESTIONS PROGR, ASD THE ENBLEN AWARDS PROGRAM, COORDINA- 


TEHG PROGRAM ACTEVITIES THEO COMMAND CHANNELS FOR THE ADNINE STRATION 
AAD STIMULATION OF THE O€PARTHENT OF THE ARYY INCENFEVE PROGRAMS ES- 
TABLISHED BY PUBLIC LAW ECO, 79TH CONGRESS, AND EXECUTIVE ORDER Gat7, 
DIRECTOR FS CHAIRHAN OF CLVILIAN AWARDS BOARS-DEPARTHENT OF THE ARMY, 


} CAF~43, Director 


OFFICE OF THE SECRETARY OF THE ARMY 


CEVELT AM AWARDS BOARD ~ 
OEPARTHENT OF THE ARMY 
DETERHNES PLANS AND POLICIES FOR THE ADMINESTRATION OF 
THE DEPARTHERT OF THE ARHT CEYILIAN AWARDS PROGRIHS. 
ACTS IM AN ADVESOAY CAPACITY TO THE SECRETARY OF TRE 


ABMY THRU TRE ADHINISTRACEVE ASSESTANT OX THE EFFECTEYE- 
HESS OF THE CEPARTMENT’S INCENTIVE PROGRAMS SOR CIVILIAN 
EMPLOYEES. EVALUATES RECOMKERDATHONS FOR IONEY PATIENTS 
GH CLVELUAN EHPLOYEE SUGGESTIONS AND RECOMMENDATIONS FOR 


HIGHER CIVIECAN ENBLOI AWARSS, 


PROMOTIONAL PUBLICITY SRANCH 


PREPARES 1MFORHATECNAL ASD ECUCATECHAL HATERUZALRAND- 
QOOTS, PAHPHLETS, POSTERS, AND BULLETINS FOR DEPARTHENT 
OF THE ARTY PROMOTEOR OF CUVELTAN BAPCOYEE INCERTHYE PaO- 
GRAHS, THE SUSGESTION PROGRAM AMD EXSLEM AWAROS. PLANS 
TESEAMIES, RECOMMENDS ARPIRGENENTS FOR FORMAL PRESENTA- 
THOM OF AWARDS AND P2OGRA4S TO FURTHER A MADER INTEREST 
AND TO IKCREASE EHPLOYEE PARTICEPATION, COORDIRATES KEWS 
ARTICLES OF PUBLIC AMD DEPARTHERT OF THE ARsY INTEREST 
FOR MATIOW-WIOE GESSEMIMATION THRU PUBLIC RELATIONS 
OEVESION, SPECIAL STAFF, UNITED $TATES A2HY, 


| CAF-9, Admin. Asst. 


'7. 


APPROVED: 


& 


Gordon 0. Toft 
Director 


18, 


ORGANIZATION OF ARMY BOARD ON GORRECTION OF MILITARY RECORDS 
OFFICE OF THE SECRETARY OF THE ARMY 


ARMY BOARD ON CORRECTION OF MILITARY RECORDS . - 


THE WOARD RECOMMENDS TO THE SECRETARY OF Tue ARMY THE ACTION HE SHOULD TALE Bid CoaRECT_ANY HELITARY RECORD 
WHEN IM WUS JODSHEMT SUCH ACTIEN 13 KECESSAAY 10 CORAETE AN ERROR OR TO REMOVE AK ARJUSTICE, 


UH ACCORDAWCE WATH DIRECTIVES PRESCRIBED SY TRE SECRETARY OF THE ARE, “THE BOARD CONSIDERS ALL APPLICATIOx$ 


PRESENTLY ON FALE AND SUSSEQUENTAY RECEIVED WHICH SEEK SUCH RECKEF AS ES PROVIDED FOR FR SECTEON 207 OF- 
PUBLIC UW 401, 79FH CONGRESS. 


PERSONNEL 


CAF-9 1 
CAF-7 t 
CAF-5 02 
CAF.§ 2 
H FOTAL cy 


EXECUTIVE SEGRETARY 


: WO ACCOADANCE WHTH THE POLICIES ESTABLISKED BY THE BOARD, DIRECTS STAFF OPEGATIONS 
OF TRE GARD ANS HATATAINS LAAISON MATH ALL COMPORENTS OF THE DEPARTNEAT, OTHER 
GOVERNMENT ASEMCTES, CONGRESS, AND THE PUBLICS REVIEWS EACH CASE PRigR To PRESENTA- 
THOR TO THE BOARD; AND PRESENTS CASES TO THE SOLLD FOR REVIEW. 


§ CAF-9, Executive Secretary 


EXAMINING BRANCH 


EXAHINES AND ANALYZES ASSIGNED CASES TO DETERMINE THE 
FACTS AQ SHCWM BY THE OEPARTHERT'S RECORDS AS AGAINST 
ANY ALLEGATIONS HADE GY THE APPLICANTS; CORDUCTS REC - 
ESHARY UNFESTIGATION GF TRE FACTS SURROUNDING Tee Con 
PLLINT OF TRE APPLICANT AMD ANY DISCREPANCIES Im TRE 
PREPARES A BRIEF WRICR WILE BE 


DOCKETING AND GORRESPONDENCE BRANCH 


HECORDS ALL UACOHING’CASES IN MUMERICAL $EQUERCE IW THE 
DOCKET S00%5 SEPARATES GENERAL COURT NAATIAL CASES FEOM 
ALL OTHER CASES-AND FORWARDS THEN 70 THE OFFICE OF THE 
ASSESTANT SECHETAAYE CHECKS ALL CASES FOR PRESENCE OF 
AATEC OOCURERTS, AMD REQUESTS THOSE THAT ARE WISSIMG? 
ANG PREPARES MECESSAAY COURESPONDENCE FHCIDENTAL TO THE 
PROCESSING ASD COMPLETION OF CASES. 


REPORTING BRANCH 


FetS AS REPORTER OF TAE GOARO; TAVES VEARATINUNSTES OF. 
PAOCEEDINGS OF EACH CASE REVIEWED; AND PACFARES WAITER: 
TRANSCRIPT OF THE PROCEEOENGS. 


& 
Executive Secretory tt 


ORGANIZATION OF THE ARMY PERSONNEL 80ARD 
- OFFICE OF THE SECRETARY OF THE ARMY 


See 


PERSONNEL 


March 1948 


he 


2 


HISCELLAHEOUS EXAMERERS BRANCH 


SPECIAL REVIEWS OF PUBLIC LAW FOI 
CASES : 

ACTION OM HESCELEANEOUS STUDIES AND 
SPECIAL CASES THAT ARE PROPERLY RE 
FERRED TO FT BY THE CHIEF OF STAFF 
U.S. ARH 

STUDIES AND RECGRIEXOATIONS OF F29- 
HOTEOM AND SEPARATEOQN POLICEES 


TOME TORING OF THE REGULAR ARMY OFFI 
CER BHTEGRATION PROGRAM {FUNCTIONS 
IW THE CAPACETY OF TRE DEPARTHENT 
OF THE ASNY REVIEY BOARD} 

RETA RE(ENTS 


& 
7 
& 


Nftitary Civillan . : : 
gen. Off. 7 thr-7 | PRESIDENT OF THE BOARD 
Cofonat 3 CAF-5 ff 7 - 
Pts tole 42 ie ie ARMY PERSORNEL BOARD 
Ha Jor - 
cre-3 i QFFECERS, OPERATING UNDER TRE PRESEDENT OF THE BOARD, TKE ART 
mre aka tREONITL nau acre Sant person FOR THE SECRETARY OF THE ARMY ON DECISIONS IMVOLYIKG 
TOTAL 16 TOTAL 7 


THE FOLLOWING HATTERS PERTAHNENG TO COMMISSIONED PERSONNEL: 


RESIGNATIONS 

RECLASSEFECATIONS 

SEPARATIONS VADER PROVESIONS OF ¥D 
CER. 72, 1987 (ONCHE BAROSHIP AND 
ESSERTIAL ANCUSTRY) 

APPEALS OF SEPARATION CASES OF ALL 
TPES : 


» HEARINGS AND REVIEW OF PUBLIC LAY 


190 CASES (SEC. fy WD C#R. 302, 1995) 
REVEEW OF RECOHIEMDATIONS FOR REY- 
GCATIOS OF COHIESSIONS OF PROBA~ 
TUORARY GFFECERS {DOA C18. 19 AKD 
56, 1988} 


GLERECAL BRARCH 


STUDPES AMD PRESENTS TO THE ARHY PERSONHEL BOARO 
ALU CASES OTHER JHAK TROSE PRUHARILY OF A MEDICAL 
WATURE. THESE 1WCLODE, FM GENERAL, CASES INVOLVING 
SEPARATORS OF ALL TYPES AND RESEARCH AND CONPELATS OM 
OF SUTEREAL FOR SPECIAL STUDIES. 


2 Lt, Colone! 
3 Ma for. 


STOOFES ARD PRESENTS CASES TO THE ARMY PERSANEL 
BOARD IM WHICH TRE HEORCAL ASPECT 18 A HAUOR FACTOR 
GEVES EXPERT MGOECAL OPINSOAS AND EXPLANATIONS &zD 
OFFERS RECOHHEROATSINS AS 10 THE DISPOSETION OF THE 
HEDICAL CAses, : 


2 Cotone? 


PERFORMS ALL CLEECAL WORX OF THE OFFECE IR CONMECTION 
WITH THE DUTIES OF THE ARAY'S PERSONNEL BOARD. 


3 CAF~3 J GPe-3 
t CAF-5 


6. D. Bowen, Lt Col. AGO 


Recorder 


ORGANIZATION OF THE ARMY DISCHARGE REVIEW BOARD : © 2 
OFFICE OF THE SEGRETARY OF THE ARMY: 


ARHY DISCHARGE REYIER BOARD 


5 aie, okt 
~PERSOSKEL THE Avsty DISCHARGE UEWEW GoAED, CREATED VEDER AOTHONNTY OF SECTION 401, TITLE 1, ACT GF 22 UIE Laue. 

. Departmental Psaale Caw 345, vara coxctess, (#9 BILE, HO. 10, 23 J45E 1540), REVEWS, UFOT ETS OM NOTICE OF Uees LPPLI- 
i MELETARY CEVILIAN CATION BF OR OF BETALF OF THE INDLYIDIAL CONCERNED, THE SyPE AID HATUNE OF OISCHLECE CPOTIFICATE OF ATER 
{ ae ae OCCUMERTARY EVAZEGCE OF DISCHLECE GR GESNISSAL (OTHER THAN DISCHAREE G2 DISMISSIL GIVES BY REASSE OF TiE 
; rig, fen. tAF-? SENTENCE OF CENERNL COURT-AARTEAC) OF FORICR NEHDERS OF THE AILITARY ESTABLISHMENT, DETERINES WETKER 

Colonel CAF-6 THE TVPE OF DESCAAREE RECEIVED WAS EQULTARLY AUD PROPEALY GIVEL, AND, UPON SUCH SETEOHINATION AIRECTS THE PANES ~ 
i tk, tol. CAF-5 WASHINGTON PAHEL 1 ADJATANT GEFEGLL TO CANNGE, HODIFY, OR AMEUD A DISCRARSE PAEVIOISLY ASSYED, OR TO ISSLE A JEW FOAM OF GIS: ST. LIVES PANEL 2 PUERTO RICAN PANEL 9 
i Hs Jor CAF. CANRGES OB 39 CATES WHERE RELIEF $ QEVIED TO A2VISE TUE APFLICAYT GFFLCHILLY OF Sica COMAL: YEARS OWE ADTIH CLSES, AND REFEREED FER 
i Entisted CAF-3 = ee EO egg gee pees ee Ser or SVC APPEARANEES OME, FUEL MILL CEASE! 
i CF-2 REVEEM PABEL t frig. Sen, } CAF-5 OPERATION 49 SOME U344, BOT THE ABAINIS~ 
3 — TAATAVE OFFICE ANG TRE EXAMINER'S OFFICE 
i TOFAL TOTAL “ WIL CONTINUE OPERATICNS, 
i Bieta, ee a Se es a Ee td 
: Cotonét fies 6 Colonel 2 Cotonet | Halor* 
j Ma for as 2 Ut, Colonel 2 Et. Cofone! i Captain** 
; Captaln ar } Major is not authorized by the OFF Ice, 
; OF EXECUTIVE OFFICER Secretary of the Aray. 
: ho 
i TOTAL TOTAL RESPOSSIOLE FOR Ad4ddTSTIATION CF THE SyAdSS: ACTS US LiANSOa EETWEE TUE 
& BOALDS AVD HEMBEAS OF COMSUESS 44 THOSE CASES WhENEIN So¢a ACTION 1S TECESSIAT: 
§ TOTAL TOTAL ADJIBICRTES TROSE CASES EM BUNCE PROELEMS OF A LECH BATCRE ARISE, 
j 1 Lt. Colonel } CAF-§ 
i SECRETARY-RECORDER 
‘ 


WASHINGT JON BRANGH : ; ; ST LOUIS FBRANCH 


i 
EB 


ADHIMISIRATIVE TFFICE 


AASRTAUAS A OEWEY RECTAAL FILE, O3ES BOOTINE CLERICAL 
WOHK AUD EVP(RS$ TECELVES MED DESPATCRES CRSES, COMPILES 
STAEPSTULS, PHEPARES CASE CONTESPINACNCE, AND WRITES GP. 
THE F1NDIS53, COUCCHSIDAS, AA DIRECTIVES) RELEASES USES 
TO ERQCIFER'S QFFICE A095 T) The BARDS HALATAINS TRATES 
CONTADL OF ALE TURES QF CASES PRESEATED To THE BLRD; 
RECEIVES APPELLANTS, CIUSHEC, EFC, OOCLETS CASES, SESIS 
REAR(NG MOTICES, HUINTAIES 23) FALE On CASES, HOLITAINS 
A MEERLY COUNT OF APPLICATIG4S LED CASES ZECERTED 0” 
RAD AND COMPLETED. 


EXAMINER'S OFFICE AGHEMISTRATIVE OFFICE EXAMINER'S OFFICE 
AMANTALES ake LESYLAF(OSS, CARCQEARS, AND CESTRUAS dad : AROSTALES SEZEY SECTHUE FILE, SOR CeERICAL HO%E MED SCHEERS FIR CAREY CASES, ERMMIZES Aad SateFS Chies 
AIROFATT (02 QELECTIIES AND SPINEQES, PREPARES BEES * TEPURSs RECEAMVES CASES Feod THE ADIVTANE SEXEZML, Aad FOR SOAS CONSIDERATIQH, 
OF 20) FILE OF APPELUANTS fot THE BOLRO'S caSISTUTION. SESPATCHES CASES TS Tat WASRIASTON BEAKER, COMPILES $Ta- - 
ALSO TALES VERTAEI4 [TLUSCRIPS OF APPCARLKCE CASES AnD TASTACS, PAERARES CASE COMRESPIRGERCE, AND WHITES VP 
TRANSCLIEES SIME FIA FECT. FIADINGS, COMCLUSTECAS, AND DIRECTIVES: RELEASES CASES 19 
EKAMEMER™S SFFICES AZD MAINTAINS 200 FILE 38 TASES, 


1 End. Man b aF-e 4 CAF-3 


I afor yf CAF -7 
2 CAF CAPA? 


t Ent. Man $ CAFA5 


rane sense fae SAR 1S oman) HN: 


* Save Person 
** Same Persona 


HN G IS. JR. 
: 7 . OF Colonel, MSG 
5 March 1948 . 5 : Executive Officer 
: : FC ; 


PERSONHEL 


“HILT TARY 


Srig. Gen. 
Cotonat 
Lt, Col. 
Wajor 


TOTAL 


\ 
8 
6 
6 
ry 


CUVILEAN 
CAF-7 4 


C4aF-5 
CAF-4 6 


TOTAL TE 


ORGANIZATION OF ARMY DISABILITY REVIEW BOARD 
OFFICE OF THE SECRETARY OF THE ARMY 


DESABILITY REVIEW BOARD 


FINAL APPEAL EQKRO CREATED VETHIN THE OFFICE, SECRETARY 
OF THE ARMY, UNDE AUTHORITY OF SECTIOK 302. FITRE 1, ACT OF 
22 JUNE 1983, POELIC LAW 34S, #3TH CONGRESS, AS AMENDED 
OY SECTION %, ACT OF 28 DECEHAER 1955, puBLTC LAW 253, 
79TH CONGRESS, REVIEMS AT" THE REQUEST OF ANY OFFICER 
RETIRED OR RELEASED FROM ACTAVE SERVICE, WETROUT PAY, FOR 
PAYSICAL OLSABILUTY PURSUANT TO THE DECESION OF A RETER~ 
ING BOARD OR GISPOSETEON EOARD, THE FEXOLAGS AND DECE- 
SLOW OF SUCd BOARD, AND EN CASES WITHER 37S JURESOIETEOM, 
CETERHINES WHETHER SULH PRYSICAL OFSABSLIFY WAS FRCURRED 
1B LANE OF GUTE OR AS AN FRCEDENT OF SEAVECE, TRARSHETS 


1¥S PROCEEDINGS AXD DECISIONS TO THE SECRETARY OF THE GRHY 
FOR FINAL ACTOOM OF THE PRESEDEST, SUCH REXEOPAL ACTION 
ES IWTENCES PAEMARILY TO INSURE TRAT 30 OFFICER SEPARA~ 
TED FROM THE SERVICE OR RETURKED TO INACTIVE STATUS 
WITHOUT PAY FOR OFSABELETY, SSALL HE OEPREVED UNIUSTLY 
OF RETIRDMEMT PAY BENEFITS, OR RETIRED STATUS AND RETEREO 
PAY, AS TNE CASE HAY BE, BY REASSH OF ERROXEGUS FINDINGS. 
IRATEATES RECOMAFROATIONS TO FHE SECRETARY OF THE ASHY FOR 
CHANGES IM POLICIES OR PROCEDURES DEQIED NECESSARY FOR 
TRE PROPER FUNCTEONIKG OF THE EOARD, MAINTAINS CHAI SOR 
WITH TRE CORRESFAROLAG REVIEW GOARDS OF THE NAVY, 


1 Brigadter Senerat 


8 Colonel 


2 tt, Colonel 


EXECUTIVE OFFICE 


PERFORHS SICH ACMINISTRATIVE ECTIES AS ARE REQUIRED IB CONNECTION WITH THE 
PROCEEDINGS OF THE 2OARD OR AS MAY BE PRESCRIGED BY TRE PRESFOENT OF THE 
EQARD FOR TRE ADHIMESFRATION AXO OPERATION OF THE EXECUTEYE OIVISION, ACTS 
AS RECORDER OF THE ROARD WITHIN THE HEAVING OF ARTICLE OF WAR 13%, COORDIMATES 


TKE AENIRESTRATAVE ACTIONS OF THE BOARD, 


1S RESPONSIELE FOR THE MAINTENANCE 


AXD CUSTODY OF ALL RECORDS OF THE BOARD AND ALL DOCUMENTS TRAMSIITIZD TO ANC 


FELEO MITK ITs 


Fate Colores 


t caF.3 


SECRETARIAL AXD REPORTEMG BRANCH 


AUHINISTRATEYE OFFICE 


EXAMINATEOY BRANCH 


MAINTAINS CALENDARS GN CASES SEHECULED FOR HEARING BY PANELS OF THE 
BQARD IND PSASAESS CARD OF EACH CASE, SISTRPEVTES EXAMINERS? SUKMARIES 
TO BOARD MEHGERS HEARING THE CASE, ACTS AG RECORDER OF THE PANELS OF 


RECEIVES, ROUTES, AND DISPATCHES HAIL, AND MAINTAINS FILES AND RECORDS, 
ASSIGHS DOCKET AND CALENDAR NUMZEMS TO CASES RECEEVED, AND REFERS CASES 
TO EXAKSHERS FOR PREPARATEON OF CASES FOR PRESENTATION TO THE EDAX 
PREPARES LETTERS OF ROFIFICATION OF SCKEDILED HEARENG OATES TO MPPLI- 


EXAMINES ALL DEPAGTHENT OF TRE ARHY RECORDS AND ALL AVAILALLE EVICERCE, T0- 


-PGEFHER wtTH ALL LONTENTIONS SJEMSITED 1% BEALE OF Tet APPLICANT AND 


EVIDENCE 1% SUPFORT THEREOF, EMT TEATES ACTION TO OSTAEA NECESSARY 
DEPARTMENT OF THE ARHY BAD VETERAAS ADMINISTRATION ECQ2D5 ESSENTIAL TO THE 


2 


THE £OARD WITKIN TRE HEAXNING OF ARTICCE OF WAR J14, AND PREPARES WRIT- 
TEX TRIMS RIPT OF PROCEEDINGS OF EACH CASE REVIEWED, HATKTAINS LY ATSON 
WETH WALTER REED GENERAL KOSPETAL -EX HAVING K-RAVS READ AMO ELECTR2- 
EARDIOGRAS INTERPRETED. 


PREPARATIOK OF THE CASE, PREPARES AN THPARTIAL, FACTUAL, WRETTEN 
SURMARY OF THE CASE, PRESERTS THE WRETFEX SUHMARY TO THE BOARD AND 
ORALLY PRESENTS THE CASE IK DETAIL TO TRE S9ARD, CROSS EXAMINES AFPLI-~ 
CANTS 10 OETEMIME FACTS EX THE CASE, EXAHINES CASES EEIRG ASSENPLED 
1M THE ANUPFAKT GEXERAC* S OFFICE TQ DETERMINE [F CASES ARE SUFFECEENTLY 
COMPLETE FOR REFERRAL TO TKE SOARG . 


F tt, Colonel : “246 Cotoret :  CAF-3 
§ fajor f CAF-9 4 Hajor 


CANT AMD COUNSEL, HAIRTASSS AND PREPARES REPORTS AS To VOLUME AXD 
STATUS OF WORK, AND HAIMTAINS ROUTINE CIVILFAN PERSGNNEL RECORDS, 
REQUISLTEONS AMO HAINTAFNS SUPPLIES AND EQUIPMENT FOR TKE BOARC. 
ARRANGES BOARD CQNFEAENCE ROOMS AND COUNSEL! S CONFERENCE ROOM, 


Lo ~~ €.6.B, Ddtorth, J 
2 - - : = Brigadier General, U.S.A. 
March 1948 : : Z . é President of the Board 


ORGANIZATION OF ARMY-NAVY EXPLOSIVES SAFETY BOARD 
OFFIGE OF THE SECRETARY OF THE ARMY 


TOFAL FULL-TIHE PEPSONNEE 


TOFAL FULE-TIHE PEPSONNEE 
HIEETARY AVILTAN ARMY-NAVY EXPLOSIVES SAFETY BOARD 
see tee i Les 3 4s 49 ACCSRDAYLE WITH TRE ACT OF CONGRESS MAROVED 2g MAY £928 (95 FCA DESCHREGE, SECTEEATION, TRASSPORTATICA AND STIRAGE, AS WELL AS 
Ceotaa {usa} i ay STATS. 928), THE BOMaD TEEPS THE SECRETARY OF THE ARMY AND TKE SEC AVUENQAST LONS GANZE IMPLICATIONS OF THE POST HAG STORAGE PAQSRLMS. 
more PA H RETAGT OF THE UAVY ADVISED OF STORAGE SUPPLIES OF AMMINETION ARY TRE BOARD VAS DIRECTED ID CARTINGE THE STU2IES UNGERTASES a¥ THE 
caren 4 CON? OLERTS THERESE FOR UIE OF TRE ANKY AUD NAVE, WITH SPECEAL REF© AQIST AGHY-SAVY EONND OF PORT FACELETIES FOR KARSLURG AND LOADING 
s EREKCE TO NEEPSRE SCON SUPPLIES ERSPERLY DUSFERSES AND STORED AD TO AMUGIETION AND ENPLOSSTES 159 ADISE TRE SECUETARY OF THE ARAY ASD 
TOTAL ae Total To. PREVENTING RAZAQZOYS CCAOETACTS FAGH ARESING TO EDINGER LIFE AND TRE SECRETAGY OF THE HAVP GX RELATED “UTTELS, THE COSMERANCE OF THE 
PROPERTY WATAIN AND #)TUSOT STORAGE RESEAVATICNS. BOARD WAS EXTENDED TO UAEJED STATES TERRITORIES AND POSSESSIONS AND 
é : OTHER AREAS WETHIN WHIEK THE CRITED STATES HAS LOXG TERW RIGHTS SICH 
FULL-TIME APMY CONTRISUTEOR FULL-TIME MAYY CONTRIBUTION 2 IE ACESUDARCE WITH THE LETTER OF & OCTOSER (528, FROH THE SECRETARY AS THE ATLANTIC GASES WHICH TRE USETED STATES MAS ACQUIRED UNCER THE 
OF TRE ARMY AND THE SECREYARY GF THE MAWY, THE BOAUD FOTCTIORS AY ANTE LEASE AGREEMENT. 
MILITARY CEVIL EAN HILETAPY CIVEEIAN THE AGENCY TO GUADD AGAINST THE REPETITION OF TE CONDETIONS PRECED- ‘ 
{DEPARTHENTAL) ING THE CALE QEVMART EXPLOSION AND TO [SURE THAT 10 FURTHER ONDE= 5+ THE BOLDD IS ADVISCAY ANG RECCHAESDATOLY OALY AND ROVE OF TME FURt- 
SVRARLE SITUATECHS ARE PERKITIED TD CREEP 1M. TiOWS ERUMERATED ABIVE {NVEST THE BOARD WITH AU CHOUND O28 DIRECTIVE 
CokloneE I Pa? | Commender | P-6 AQTUSTUETY OUTSIDE ETS Gwd ORGANIZATION, THE POAAD PERFORMS ITS FORE 
faptain | e-3 CAF-4 3. 1K ACCORDARCE WITH THE LETTER CF 17 AUCEST 1944 FLEE THE SECRETEAY TACKS BY HEASS OF ISVESTEGATIONS, JESPECTIONS AND STUDIES BY 1t3- 
tafe6 | = OF THE ARKY AYD THE SECHETARY OF THE HAVE, THE COGMEZANCE GF THE MERMERS AAD STAFF PERSOANEC. 18 ADDITION, TLE GOMNd ACTS THAOTCH 
caF-4 2 TOTAL i TOTAL BOARD WAS EXTENZED TO APPLY STEREVER EXPLOSIVES ARE BARDLED WETHAS APPROPRIATE EX(ST#XG AGESCIES OF THE GEPARTHENTS CF THE AEMY ASD SAVY 
THE CGRTISESTAL LIRUTS OF TRE UUETEO STATES. WEICH OF REQUEST FURNISH TECAMECAL U9FORHATICN, REPORTS ASD OTAER 
(Ftetd} SERVICES, 
i PH6 2 T. UT ACCORDANCE ETH THE LETTER OF 23 MACEH 2545 FEOR THE SECAETANY OF 
CAS 1} Active WAE appointnent {Arey} TE LOM AYO THE SECRETARY OF THE SATY THE SCOPE OF THE ACTIVITEES 6+ THE BOARD ACTS TD aNFORM TEE SECRETARIES OF ITS FINDINGS a> RECOM 
_ —_ avallable for internittent OF THE BEARD WAS SROALETEO TO TAYE UNDER 4TS COSTIZANCE TNE CoARENT MESDATIONS AT FORMAL MEETITES OF ETS MEMBERS, THE SESTLTS OF wHicK 
rome 2 Tort 8 etploynent as required SAFETY PAOELEHS OF TRE CEPARTHENTS OF THE AMY AND RAYE 54 CoMNECTIGN ARE TRAREMFTTED DIRECT EY LETTER CF TNE SECRETARY GF THE ARNT AND 
WETA TE RETOUS CF AMAIEATION AND ENPROSTVES TO THE UUETEO STATES THE SECRETARY OF THE HAVY 
10 Hembers of Poard 
5} Colonel (uSa}, erestcent * 1 CAFS, {Recorder} fa} 
* 4 Commander {U5}, “Secretary 
EXECUTIVE OFFICE 
JHPLEMEATS THE POLICIES AMD RECOMMERBATIONS OF TEE BOAMD. DIRECTS Lxd 
SUPERVISES IUSPECTIONS OF ANNE AMD HAT FACTLETEES EXOLEED IR THE RAYE 
FASTORE, WQADIRG, ASSEUMY, TREVSPORTATICS AND MASSLIEG GF ELLGHITES 
AND AMMIAITIOR IB THE COVTIACHSAL U.S. AND QVEASERS AREAS WITMIN THE 
PUAGICS OF THE BOARD. SIPEATNSES THE PREPALATIOT OF DATA AND TEPORTS 
GN WAPGE HAULS FIA THE (MESRMATADE AND ACEION OF THE BOARD. RANDLES 
AND REPORTS TO EWE BOALD ALL MATTERS ZOE REQUIAILS FORKAL ACTION BT ALL 
REAMEAS OF THE $4420, 
© t Catonal {USA}, President 1 CAF~4 {n} 
Evecuthye? 1 CAFAd GA} 
* i Conmander {05K}, Secratary 
TECHNICAL SECTION INSPECTION SECTION 
Paabaad 
a, CEVELOPS ALD 4S THE fauratian ay mnt Teeaatgts aor 4) PEAGS AID SUPERPESES UmSPECTIONS QF LOCATIONS WHEAE 
HATION COACERGAIG ALE OF THE EXPLOSIVES LHD Lincady~ AMHUAFTAOS AND EAPLOSIVES ARE MANOLED OR STORED, 
TOS A018 CELEB THE BIARD HAS TO 00, av ORDER THAT * STORED. 
FIELO SUROAMATION AS TO THE FORCE, ARELAXCE, DISTANCE 2, PREPARES SUHUATY GEPOATS £08 TRE AED BASED O8 TH 
COISIDERATICNS, AND THE SYANOAUGS WHICH SKORLO APELY ImSPECTIONS, wus rae 
TO THESE COSSIDERNTLOZS MAT BE AVANLABKE TO THE BMAD. 
: 3. MAFATAINS LOAESSN HTH AND COTOGEIS STUORES fu GuER- 
WAUSTAUYS ACTLPE GEASSOX WITS ALL AGETCIES WHICK OFTSt~ SEAS AREAS @ITEIN THE PURVIES OF TWE BOARD E02 Tee 
KATE 08 RECEAVE MATERIAL OF ECFLOSIVES AND EXFLOSI CHS. FOUPOSE OF SEVERCPIGG INFIDATION PERTAINITE TO THE 
2 EAPLOSIVES SUFETY STANDARDS REQUIRED FOR TRE ASDLICG 
PLATS ALD COADUCTS ALL EXPEAIMEATAL TESTS $PO1SC9ID BT AND STORAGE CF MILITARY EXPLOSIVES ANG AKMONETION Id 
THE BARD FOA ELTESDEIR EKISTING OTL AND OBTANTIEG THE S169, 
VEd DATA VITAL TO EMPEOSINES SAFETY. 
: 4. REVSEES EMALOSITES SAFETY EXGIPEERING FEATUIES OF PROH 
RESPONSE RE FOR THE PALPARATION GF ALL BOARD EXPLOSIVES SECTS SUBMETIED TO THE BOARD F9% COMMENT AND RECONAEL~ 
SAFETY $TAe05998. =; carton. : . 
3 1 Colonel (u34) I P-7, Safety Engineer {4} +} fonnander (USN i PG, Sdfety Enginser {3 
i ?-3, jafeaty Englaser fa} iGaptain {Usa Targa Enginese (2) {Field} 
"1 CAF Ad A a { 
3 Sase Person i cAF-4 | (A) CFEELOY 
March 1948 


eo ” 


APPROVED: 


Gotonal O.C. Holi 
Col Ord. Dept, U.S.A. 


ORGANIZATION OF THE ARMY DECORATIONS BOARD 
OFFICE OF THE SECRETARY OF THE ARMY 


PERSONNEL 


DECORATIONS BOARD 


Gt ACCOROANCE WITH THE ACT OF COVSLESS APPROVED JULY 9, 1928 a¥2 AIEND- 
ATORY ACTS, AND THE ACTS APPRIVED JULY 2, 1925, PUBLIC LAW XD, 446, 
SOTR CONGHESS, THE BOARD RECEMVES AND TAKES FEMAL ACTION OH ALL RECO 
HENOATIONS FOR MILITARY DECORATIONS AND AWARDS SUANETTED TO THE DE- 
PARTHENT OF THE ARYYS 

I President (General Officer) 

2 Regular Aray Representatives (cot. and Lt. Col.) 

i Nationa} Guard Reorasentative {Cal} 

1 Organized Reserve Corgs Representative {Co}.} 
| CAF<3,(Prasident's Secretary } 


NIL PTARY CVVILFAN 


Gen, Off cer | CAF+3 3 
Cotoret 3 
it. Col. 2 


TOTAL é 


RECORDER j 


ACTS AS RECORDER FOR THE BOARD; PEAFORNS SUCH ADAIMISTRA~ 
FEVE GUTIES FOR THE BOARD AS ARE MEQUIRED OR AS MAY BE 
PAESEREREO BY THE PRESEDEST, HMAIMTAENS LEAISOR WETK TRE 
SATE DEPARTHEMT, TNE OfPARTHEAT OF THE WAYY drncegoine 
THE MARINE t03P3) AND THE ATR FORCE, FOR THE PURPOSE OF 
OBTAINING CLEARANCES IN AWIEDS TO Dro WwioyAts OF FOAEISY 
SOVERSMENTS AND OTHER DEPARTHEATS UNDER THE NATSOMAL 
HELDTARY ESTASLISAMENT, 


1 Lt. Colonel 


CORRESPONDENCE BRANCH 


PREPARES CLEARANCES OW CASES OF AWARDS TO 
INDIVIDOALS OF FOREIGN GOVERNMENTS; TYPES 
HISCFELAMEOUS SPECIAL AMS RECURRENG REPORTS, 


MAIBFAIMS FILES O8 ALL DECORATICK AND AWARD 
CASES RECEIVED BY THE SIARD, 


| CAF-3 


w.c, pornum, Colonel, SUSAF 


resident — 


March 1948 ; Depuly 
* 68 . éf 48 -9703 


